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• 149 local 

authorities 

engaged

• 2,100 days of 

Expert Support

• 238 workshops + 

masterclasses

• 1000s 

placemakers 

engaged 



"one of the few global experiments in national-
level policymaking which targets the capacity 
development of local place management 
organizations".





13 November, 2025

"this ground-breaking programme has 

made a real impact in many areas it has 

supported”

Alex Norris MP, Parliamentary Under Secretary of 
State for Democracy and Local Growth



REBRANDING

REPOSITIONING

RESTRUCTURING

REINVENTING



Repositioning: knowing your town, using relevant data 
and information to develop a collaborative, inspiring 
vision that achieves change

Reinventing: activate and animate the town, diversify its 
attractions. Multifunctional places offer different things 
(at different times) to draw in footfall and spend

Rebranding: establishing an identity and sense of place 
that can engender pride, commitment and attachment 
and communicating this across the whole community

Restructuring: putting in place the capacity, leadership 
and partnerships to deliver change. And/or large-scale 
spatial change to transform your centre.

Repositioning Reinventing

Rebranding Restructuring

The 

4Rs
of renewal



Identifying the many of causes of a problem and way to prioritise solutions
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Devolve power to place – Not just to institutions

Increase  place management capacity through a 
nationwide apprenticeship scheme

Raise standards in place leadership

Invest in place-level data and. intelligence



c.parker@mmu.ac.uk

Thank you!
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