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Recent changes to pre-registration education and issues in placement capacity [1] have led 

to an interest in, and the use of, social care settings as a learning environment for 

physiotherapy programmes. At the same time Skills for Care [2] have published a new 

workforce strategy highlighting the need for new, different roles and skills of the social care 

workforce to meet the changing needs of the sector. This change in direction is further 

supported by the Chief Medical Officer [3] who recommends care organisations focus on 

physical activity to preserve the health of the populations in which they serve. In response, 

some organisations have commenced formal physiotherapy provision into social care 

settings with clinics [4], referral pathways [5] and postural assessment tools [6]. However, to 

truly embrace this changing landscape and facilitate physiotherapy placements within the 

sector, a new way of supervising and assessing learners in required.  

 

Physiotherapy placements in social care are emerging from small, funded feasibility studies 

and projects. The aims of such placements are to increase placement capacity [7, 8, 9], 

understand the potential future of physiotherapy in the sector [10], and increase skills such 

as leadership and autonomous practice of learners in readiness for registration [7, 8, 9, 10]. 

Placements are either uni or interprofessional, spanning 5 to 7 weeks in length. For 

example, in 2022, Bournemouth University piloted a care home placement with 4 final year 

physiotherapy learners in two care homes [7]. Whilst in Greater Manchester 14 

physiotherapy learners were placed across 5 care homes during an interprofessional student 

training experience [8, 9]. The University of Northampton however, placed 4 physiotherapy 

learners in 2 residential homes [10]. Across the three studies the physiotherapy learners 

worked together in teams to address the needs of residents in their care. Objectives for the 
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learners whilst on placement were to either to set up a physiotherapy service and complete a 

focused project [7], collaboratively address person centred goals of residents [8, 9] or 

increase physical activity [10]. All demonstrated a positive impact on the learners, care home 

staff and residents; with changes to practice, implementation of physical activities, provision 

of new equipment and falls reduction. The experience influenced learners' academic 

assessments, and two learners were nominated for awards.  

To facilitate such placements, a different model of supervision called long arm practice 

supervision (LAPS) is required. LAPS is not new; evidence and experience from other 

regulated professions such as Occupational Therapy (OT) and Social Work (SW) [11] have 

included placements which require a LAPS for many years and is supported by the 

professional bodies  [12, 13].  

NHS Employers [14] define LAPS as a model of placement supervision consisting of a 

supervisor who is a registered physiotherapist but is based at a distance from the learning 

environment and is available to support the learner(s) as required. Learner(s) receive the 

vital support and guidance to meet their learning objectives without the LAPS being 

physically present day to day. Dependent on those involved in the placement, support and 

advice for learners are provided through a mix of face-to-face meetings and distance 

communication. 

To meet regulatory body requirements [15] and for the learner to be able to understand what 

is required to pass a placement experience, the learning objectives need to be clearly 

defined and agreed from the start. This will vary depending on the level of study and the 

placement setting. The LAPS and the learner will agree these objectives and assess them in 

line with the Common Placement Assessment Form (CPAF) documentation. The CPAF has 

been developed in such a way to enable all physiotherapy learners to be assessed in a 

standardised way for all placement settings. 
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LAPS can take place in different formats either as part of a ‘split placement’ where the 

learner(s) are placed with their educator within a physiotherapy team for part of the week 

and the rest of the week in the LAPS learning environment; or full time in the LAPS learning 

environment. Project work or participation in an interprofessional scheme may also be 

included. 

To ensure the model works effectively, clinicians must have knowledge of, the LAPS 

placement setting, the learner’s scope of practice, personal objectives, and the assessment 

criteria. The clinical educator also needs to establish a working relationship with the Day to 

Day supervisor to agree lines of communication, meeting dates, and identify opportunities for 

the learner to develop and demonstrate their skills and knowledge. This may differ to 

traditional placements. 

To manage expectations and reduce learner’s anxieties, Higher Education Institutions 

(HEI’s) should include information about LAPS opportunities in placement preparation 

materials. Effective communication from clinical educators both before and during the 

placement will help the learners to engage fully and understand the additional role of their 

Day to Day Supervisor. Information on the opportunities LAPS placements offer learners 

such as demonstrating leadership and communication skills, establishing therapeutic 

relationships skills, engaging with research, collaborating with the MDT, and use of 

evidence-based interventions should be highlighted. 

Recent scoping activity of the Allied Health Professions (AHP) workforce in Greater 

Manchester (GM) has identified the need to raise the profile of such roles within social care 

and increase access to placements for learners [16]. LAPS supports expansion and access 

to such non-traditional and under-utilised physiotherapy placements with positive outcomes 

[17, 7, 8, 9, 10]. However, planning and clear guidance to develop such provision is required. 

To facilitate further developments and increase success, partnership with professional 

bodies and practice organisations are essential. Inclusion of LAPS in professional standards, 
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robust educator preparation and development, will raise confidence and engage the 

profession in supporting this model. Within GM, a project is in progress to identify types of 

long arm supervision models and the funding for sustainability [18]. Pilots of these models 

need to be completed and evaluated to ensure development of sustainable and safe 

practice-based learning.  

 

 

Ethical Approval: was not required 

 

Funding: no funding was sourced 

 

Conflict of Interest: There are no conflicts of interest. 

 

References 

[1] NHS England. Clinical placement supervision models. NHS Confederation 2021-2025. 

[online] 2022. [Accessed 31 January 2025]. Available from:  

https://www.nhsemployers.org/articles/clinical-placement-supervision-models. 

 

[2] Skills for Care. A Workforce Strategy for Adult Social Care in England. [online] Skills for 

Care, Leeds; 2024 [Accessed 31 January 2025]. Available from: 

https://www.skillsforcare.org.uk/Workforce-Strategy/resources/Supporting-resources/A-

Workforce-Strategy-for-Adult-Social-Care-in-England.pdf  

 

[3] Chief Medical Officers Annual Report. Health in Cities. Executive summary and 

recommendations. [online] Department of Health and Social Care, London; 2024 December. 

[Accessed 19 December 2024] Available from 

https://www.nhsemployers.org/articles/clinical-placement-supervision-models
https://www.skillsforcare.org.uk/Workforce-Strategy/resources/Supporting-resources/A-Workforce-Strategy-for-Adult-Social-Care-in-England.pdf
https://www.skillsforcare.org.uk/Workforce-Strategy/resources/Supporting-resources/A-Workforce-Strategy-for-Adult-Social-Care-in-England.pdf


5 
 

https://assets.publishing.service.gov.uk/media/67581cf2f72b1d96e06bbfb2/cmo-annual-

report-2024-health-in-cities-executive-summary-and-recommendations.pdf  

 

[4] Souster, A. Service evaluation of an MDT care home project initiative–qualitative 

outcomes. Physiotherapy, 2024; Jun 1;123; e159. 

 

[5] McLay J, O'Donnell N. A service evaluation measuring impact of early intervention for 

falls within care homes using promotion of a self-referral pathway. Physiotherapy. 2024 Jun 

1;123:e167. 

 

[6] Hull K, Forster A, Kime N, Best K, Harrison N, Illingworth R, et al. Evaluating the validity, 

reliability and acceptability of a postural assessment tool for older people living with frailty in 

care homes. Physiotherapy. 2024 Jun 1;123:e36-7. 

 

[7] Dunford A. Long arm supervision model for clinical placements. CSP Southwest Regional 

Network event. [online] Chartered Society of Physiotherapy, London; 2023 28 September. 

[Accessed 10 January 2025] Available from https://www.csp.org.uk/documents/alex-dunford-

presentation-long-arm-supervision-model-clinical-placements  

 

[8] Stephens M, Kelly S, Chadwick A, Clark A, Walker S, Chesterton L. Investigating the 

long-term impact of Interprofessional Education (IPE) initiatives in care home settings. 

[online] University of Salford, Salford; 2023. [Accessed 17 February 2025] Available from 

https://salford.worktribe.com/record.jx?recordid=2594440  

 

[9] Kelly S, Stephens M, Clark A, Chesterton L, Hubbard L. ‘Not the last resort’: The impact 

of an interprofessional training care home initiative on students, staff, and residents. Journal 

of Interprofessional Care. 2023 Sep 3;37(5):774-82. DOI:10.1080/13561820.2023.2168258 

https://assets.publishing.service.gov.uk/media/67581cf2f72b1d96e06bbfb2/cmo-annual-report-2024-health-in-cities-executive-summary-and-recommendations.pdf
https://assets.publishing.service.gov.uk/media/67581cf2f72b1d96e06bbfb2/cmo-annual-report-2024-health-in-cities-executive-summary-and-recommendations.pdf
https://www.csp.org.uk/documents/alex-dunford-presentation-long-arm-supervision-model-clinical-placements
https://www.csp.org.uk/documents/alex-dunford-presentation-long-arm-supervision-model-clinical-placements
https://salford.worktribe.com/record.jx?recordid=2594440
https://doi.org/10.1080/13561820.2023.2168258


6 
 

 

[10] Morris-Love R. The role of physiotherapy students within a residential care home 

setting. Physiotherapy. 2024 Jun 1;123:e179-80. 

 

[11] Dancza K, Copley J, Moran M. Occupational therapy student learning on role-emerging 

placements in schools. British Journal of Occupational Therapy. 2019 Sep;82(9):567-77. 

DOI:10.1177/0308022619840167 

 

[12] Royal College of Occupational Therapists. Supervision: Guidance for occupational 

therapists and their managers. [online] College of Occupational Therapists Ltd, London; 

2015. [Accessed 31 January 2025] Available from 

https://www.rcot.co.uk/sites/default/files/Supervision.pdf  

 

[13] Kelly S, Stephens M, Hubbard L, Le Blanc C, Breeze P. Long arm approaches to 

practice supervision for non-medical professions: A scoping review. The Journal of Practice 

Teaching and Learning. 2024 Feb 9;21(3):27-47. 

 

[14] NHS Employers. Clinical placement supervision models. NHS Confederation 2021-

2025. [online] 2024. [Accessed 31 January 2025]. Available from:  

https://www.nhsemployers.org/articles/clinical-placement-supervision-models#:~:text=Long-

arm%20practice%20supervision%20refers%20to%20the%20process%20of,is%20available

%20for%20support%20for%20the%20placement%20student. 

 

[15] Health and Care Professions Council. Standards. HCPC, London. [online] 2018. 

[Accessed 31 January 2025]. Available from: 

https://www.hcpc-uk.org/standards/ 

 

https://doi-org.salford.idm.oclc.org/10.1177/0308022619840167
https://www.rcot.co.uk/sites/default/files/Supervision.pdf
https://www.nhsemployers.org/articles/clinical-placement-supervision-models#:~:text=Long-arm%20practice%20supervision%20refers%20to%20the%20process%20of,is%20available%20for%20support%20for%20the%20placement%20student
https://www.nhsemployers.org/articles/clinical-placement-supervision-models#:~:text=Long-arm%20practice%20supervision%20refers%20to%20the%20process%20of,is%20available%20for%20support%20for%20the%20placement%20student
https://www.nhsemployers.org/articles/clinical-placement-supervision-models#:~:text=Long-arm%20practice%20supervision%20refers%20to%20the%20process%20of,is%20available%20for%20support%20for%20the%20placement%20student
https://www.hcpc-uk.org/standards/


7 
 

[16] Hemingway R, Stephens M, Cropper E, Clarke S. Shining a light on Greater Manchester 

Allied Health Professions in Adult Social Care. University of Salford: Salford 2024.  

 

[17] Smith S, Miller PK, Jamieson J. Role-emerging physiotherapy placements in a 

residential care setting: Exploring the student experience. Physiotherapy. 2024 June 

1;123:e116-7. 

 

[18] Stephens M, Cropper E, O'Connor D, Sharrat J, Carruthers H, Macdonald G, et al. 

Greater Manchester Long Arm Practice Supervision Guidelines for the supervision and 

assessment of Physiotherapy Learners 

undertaking an Interprofessional Training Care Home Placement. University of Salford, 

Salford. [online] 2024 September 6. [Accessed 15 February 2025]. Available from 

https://salford-repository.worktribe.com/output/3314630/laps-gm-ipe-care-homes-06092024  

 

 

 

 

https://salford-repository.worktribe.com/output/3314630/laps-gm-ipe-care-homes-06092024

