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Distressed destinations have distinctive exogenous factors influencing the survival of small to
medium enterprises during and postcrisis. Using COVID-19-induced crisis cases in a distressed
nation, this study interrogates the underpinnings for the survival and failure of small and medium
tourism enterprises during a crisis. The study adopted a qualitative research approach and a criti-
cal instance case study research design where interviews were used to obtain data from small and
medium enterprise owners. Responses from participants were analyzed through thematic analysis.
From the study, it emerged that the major survival nodes include strong political connections, social
capital, lack of policy enforcement, and chaotic currency system and facility conversion to suit the
prevailing environment. A framework that gives small and medium enterprises insights and tools
to manage their businesses during a severe crisis operating environment is proposed. The article
narrows the gap in crisis management and resilience literature of small to medium enterprises in
developing countries.
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Introduction to several crises, including natural disasters such as

a pandemic, and artificial crises, like the recent war

Tourism is a “strategic economic sector based on that resulted from the Russia—Ukraine invasion,
its contributions to the local gross domestic product” terrorism, political instability, and health pandem-
(Zhang et al., 2021, p. 1). However, it is vulnerable ics like Ebola, Severe acute respiratory syndrome
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(SARS), and COVID-19. A closer look at the recent
health pandemic shows that since the COVID-19
pandemic emerged, several industries, including
tourism, have been crippled (Gossling et al., 2021;
Lekgau & Tichaawa, 2022; Nhamo et al., 2020).
Several destinations stopped tourism operations
due to lockdown measures and travel bans (Fotiadis
et al., 2021). These bans resulted in negative eco-
nomic multiplier effects, including job losses and
customer losses (Wieczorek-Kosmala, 2022). The
negative impacts of COVID-19 were felt by large
organizations and affected small and medium tour-
ism enterprises (Baum & Hai, 2020; Musavengane,
Woyo, & Ndlovu, 2022). However, past research
argues for a comprehensive understanding of the
pandemic’s impacts from a geographical context
because nations, regions, and communities were
affected and responded differently to COVID-19
impacts (Rogerson & Rogerson, 2020; Musaven-
gane, Leonard, & Mureyani, 2022). Understand-
ing the extent to which COVID-19 affected small
and medium tourism enterprises in environments
that have long been sieged with economic and
social challenges is critical. This understanding is
imperative in developing crisis management and
resilience strategies that are effective for small and
medium enterprises that are critical in supporting
livelihoods in several distressed economies in most
Sub-Saharan African countries. Distressed econo-
mies are often characterized by political instabil-
ity, economic challenges, corruption, and a lack of
relevant infrastructure (Metcalfe & Fallon, 2022;
Woyo, 2022).

Global literature acknowledges that the impor-
tance of small and medium enterprises is realized
through employment creation, opening of new
markets, and being catalysts for economic growth
(Lu et al.,, 2020; Thorgren & Williams, 2020).
Like tourism, small and medium enterprises are
also susceptible to crises (Lu et al., 2020). These
impacts of crises on small and medium enterprises
are often severe due to their general lack of pre-
paredness, higher vulnerability, higher dependence
on government and local agencies, and the greater
psychological and financial impact on the owners
or managers (Ghosal & Ye, 2015). Consequently,
due to the COVID-19 pandemic, most govern-
ments, including members of the G20, devised
interventions like financial assistance and payment

deferrals to support small and medium enterprises
(Gurria, 2020). These interventions were meant to
cushion small and medium enterprises.

On the contrary, very little support was provided
to small and medium enterprises in developing
countries during the pandemic. The lack of support
made it more challenging, given that most small
and medium enterprises in developing countries
operate in the informal sector with limited gov-
ernment funding (Ogunsade & Obembe, 2016). In
their document analysis of the impact of COVID-
19 on Botswana’s nature-based tourism, Ham-
bira et al. (2022) reported that when COVID-19
struck, most small, medium, and microenterprises
(SMMEs) were not registered with the Local Enter-
prises Authority (LEA). This situation made it dif-
ficult for the Botswana government to ascertain the
extent of the intervention needed.

Social capital has been argued to be critical in
developing organizational resilience (Wu, 2021).
Social capital is often achieved through organiza-
tional learning and innovation (Musavengane &
Kloppers, 2020). However, research investigating
the coping strategies of small and medium enter-
prises during and postpandemic remains scanty (Lu
et al., 2020; Moya-Martinez & Del Pozo-Rubio,
2021), specifically from distressed contexts. The
focus of previous studies on the impact of crises
on small and medium enterprises focused on crises
emanating from environmental disasters like floods
and earthquakes (Fischer-Smith, 2013), political
and financial crises (Soininen et al., 2012; Ver-
moesen et al., 2013). Insights from these studies
may be less applicable to understanding the crisis
management responses and strategies employed
by small and medium enterprises during a black
swan in the form of COVID-19. COVID-19 is “a
unique disaster” that “transcends business planning
or resilience models” (Thorgren & Williams, 2020,
p. 1). Understanding how small and medium enter-
prises in distressed contexts manage the situation is
crucial for enhancing crisis management.

Research on the crisis management of small and
medium enterprises during the COVID-19 pan-
demic has largely taken a Western focus (Alonso
et al., 2020; Asgary et al., 2020; Moya-Martinez &
Del Pozo-Rubio, 2021). Most hospitality literature
on crisis management has been framed with large
organizations in mind (Dayour et al., 2021), leaving
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small and medium enterprises largely underre-
searched. Furthermore, few papers have focused on
small and medium enterprises in a tourism context
(Alonso et al., 2020; Booyens et al., 2022; Hambira
et al., 2022). Those looking at crisis management
of small and medium enterprises from developing
countries used more democratic and stable econo-
mies such as Ghana (Dayour et al., 2021). We argue
in this study that African contexts are largely unex-
plored, and doing so is critical in expanding crisis
management literature.

The current study is a response to the call for fur-
ther research on the impact of COVID-19 on small
and medium enterprises (Dayour et al., 2021) and
crisis management (Li et al., 2021). Insights gener-
ated from this current study are imperative in assist-
ing governments and policymakers in formulating
policies and strategies that enhance crisis man-
agement for small and medium enterprises. Using
data from small and medium tourism enterprises
in a distressed destination, this article provides a
unique insight that could be used as a reference for
other economies and destinations on the impacts of
complex crises and subsequent crisis management
techniques. The study contributes to crisis manage-
ment literature by discussing coping strategies that
small and medium enterprises employ in distressed
destinations. The proposed crisis management
model applies to small and medium enterprises
facing complex crises in distressed destinations. In
this study, distress in Zimbabwe is showcased by
prolonged economic constraints emanating from a
seemingly unending political crisis resulting from
continual election contestations.

Literature Review

Characterization of Distressed Destinations
and Small and Medium Enterprises

Distressed destinations are generally character-
ized by ongoing political and economic challenges
(Metcalfe & Fallon, 2022). These conditions nega-
tively affect the general performance of the econ-
omy, specifically the tourism sector (Alvarez &
Campo, 2014; Woyo, 2018). If not corrected, the
level of distress in the destination is also likely to
affect its image (Hapairai et al., 2018; Metcalfe &
Fallon, 2022; Woyo & Slabbert, 2020). A negative

destination image reduces the destination’s com-
petitiveness in attracting visitors, labor, and
investments. Further distress challenges include
declining tourist arrivals and business vulnerability
(Musavengane, Woyo, & Ndlovu, 2022), particu-
larly among small and medium enterprises. While
literature acknowledges that small and medium
enterprises often face constraints and have a higher
rate of bankruptcy (Quintiliani, 2017; Yazdanfar &
Ohman, 2018), political instability and economic
malaise increase their vulnerability. This is because
the poor performance that often characterizes dis-
tressed economies causes a downward spiral for the
whole economy (Yazdanfar & Ohman, 2020).

In formal and informal business sectors, small
and medium enterprises represent 90% of all firms
worldwide (Tannenbaum et al., 2020). Though in
distress, Zimbabwe’s small and medium enterprises
are a key contributor to the country’s gross domes-
tic product (Reserve Bank of Zimbabwe, 2017),
especially those from its tourism sector (Musaven-
gane & Zhou, 2021). However, small and medium
enterprises, especially in distressed contexts, are at
higher risk of failure because of preexisting struc-
tural challenges that negatively affect them when
facing new external shocks (Asgary et al., 2020),
such as COVID-19 (Nan & Park, 2022). Small
and medium enterprises are relatively vulnerable
during crises due to their weak financial stamina
(Doshi et al., 2018; Herbane, 2010) and lack of
innovative coping strategies (Fisher et al., 2020).
These challenges are more acute in an economy
like Zimbabwe, where financial support for small
businesses is rare compared to developed nations.
Therefore, the challenges could trigger more nega-
tive multiplier effects regarding unemployment and
disruption to the value chain. Therefore, examining
the difficulties faced by such firms and their cop-
ing strategies is imperative in extending theoretical
knowledge on organizational resilience and crisis
management (Li et al., 2021; Yang et al., 2021) and
the development of strategies that are critical for
economic recovery (Asgary et al., 2020).

COVID-19: Impacts and Survival Strategies
for Tourism Small and Medium Enterprises

Small and medium enterprises have been defined
variedly in the literature. However, engaging in
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the construct’s evolution and conceptualization is
beyond this study’s scope. In this study, we define
small and medium enterprises based on owner-
ship, number of employees, and assets. We adopt
a cocktail of aspects borrowed from several defi-
nitions. First, the South African Department of
Small Business Development (2019) defines small
and medium enterprises as “a separate and dis-
tinct business entity, together with its branches or
subsidiaries, if any, including cooperative enter-
prises, managed by one owner or more predomi-
nantly carried on in any sector or subsector” (p.
110). Second, the OECD (2005) definition shows
that, “small firms are generally those with fewer
than 50 employees, while micro-enterprises have
at most 10, or in some cases 5, workers” (p. 17).
The European Union further stipulated the assets
or finance expected for small and medium firms;
“the turnover of medium-sized enterprises (50-249
employees) should not exceed EUR 50 million; that
of small enterprises (10-49 employees) should not
exceed EUR 10 million while that of micro firms
(less than ten employees) should not exceed EUR 2
million” (OECD, 2005). In Zimbabwe, the defini-
tion is derived from the Small and Medium Enter-
prises Act (Chapter 24:12). The Act stipulates that
the number of permanent employees for micro (up
to 5), small (6-30), and medium enterprises (37—
75) and an annual turnover of up to US$30,000
(micro), US$500,000 (small except mining and
construction), and US$1,000,000 (medium).
Though a crucial part of the broader economy,
these firms are constantly faced with several chal-
lenges (Kalidas et al., 2020) that were made worse
by COVID-19 (Thorgren & Williams, 2020). It
is worth mentioning that the interventions imple-
mented by various governments to reduce the
spread of the virus are described in the literature
as stringent (Khan, 2022). Interventions nega-
tively reduced mobility (Hall et al., 2020), con-
sumer demand (Nhamo et al., 2020; Wassler &
Fan, 2021), and disrupted supply chains (Bassett et
al., 2021), resulting in firms losing revenue (Kali-
das et al., 2020; Nhamo et al., 2020; Tapfuma &
Musavengane, 2022). The deteriorating aspects
of the global economy due to COVID-19 “posed
severe challenges to the survival, liquidity, and
solvency of” small and medium enterprises (Khan,
2022, p. 2). However, in more advanced economies,

the situation improved following the launch of vac-
cines (Lietal., 2021). From a developing economic
context, several small and medium business enter-
prises, especially those that survive in the tourism
business, are struggling (Hu et al., 2021; Sobaih et
al., 2021; Sucheran, 2022).

Interventions to ensure business survival in most
emerging countries have not gone beyond the sim-
plistic promotion of domestic tourism as funding
is unavailable (Matiza & Slabbert, 2022; Woyo,
2021a). Through this strategy, governments provide
incentives that promote local tourism to support
the tourism business (Hu et al., 2021; Pham et al.,
2021). However, a study by Booyens et al. (2022)
demonstrated that government support to aid the
recovery of small enterprises has been inadequate.
Some efforts normally pursued in promoting tour-
ism development in low-income countries include
tax exemptions, custom duty waivers, and reduced
prices for local tourists (Woyo, 2021b). These aspects
of enhancing tourism development are argued in this
article as being less effective during the pandemic
because most destinations, especially in Africa, are
experiencing low tourism arrivals. This is contrary to
the reported increase in consumer confidence among
hospitality firms in more advanced tourist destina-
tions that managed to have more of their local popu-
lation vaccinated, such as the UK (Li et al., 2021).

Small and medium tourism enterprises have
endured restrictions during the severe acute respi-
ratory syndrome (Keogh-Brown & Smith, 2008;
Khan, 2022). However, not all economies were
negatively affected (Khan, 2022). Pre-COVID-19
literature on crisis management and organizational
resilience during such pandemics provides useful
insights and guidance. However, we argue that it is
limited in application, given the complexity of the
COVID-19 pandemic (Khan, 2022; Li et al., 2021;
Pham et al., 2022) and the challenges that small
and medium enterprises face in distressed con-
texts. Furthermore, the experiences of small and
medium tourism enterprises in previous pandem-
ics may not be relevant to the unique challenges of
COVID-19 (Barro et al., 2020). The uniqueness of
the pandemic and the lived realities that small and
medium tourism enterprises in distressed contexts
face requires research to explore the microlevel
effects of how these firms navigated the pandemic
in a generally unsupportive business environment.
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Social Capital and Domestic Tourism

The survival of small and medium tourism busi-
nesses mainly depends on business linkages. Social
capital enables firms to access critical resources
such as finances, innovation, and market infor-
mation (Lee & Hallak, 2020). Bourdieu (1986)
defined social capital as “the aggregate of the
actual or potential resources linked to possession of
a durable network of more or less institutionalised
relationships of mutual acquaintance or recogni-
tion” (p. 248). The social capital concept hinges
on trust, solidarity, fairness, networks, social inclu-
sion and cohesion, communication, and empower-
ment (Musavengane & Kloppers, 2020). Small and
medium tourism enterprises with poor social capi-
tal tend to be pessimistic about business outlook
and performance (Zhou et al., 2007). In their study,
Lee and Hallak (2020) observed that weak social
capital causes small and medium enterprises to lack
access to financial resources. Strong social capi-
tal increases linkages with possible financiers for
small and medium enterprises (Zhou et al., 2007).

Furthermore, having a strong social media pres-
ence enables small and medium enterprises to mar-
ket and communicate with their target customer,
thus increasing trustworthiness and loyalty (Quin-
ton & Wilson, 2016). Due to technological advance-
ment, small and medium enterprises can build
strong social capital through online platforms such
as LinkedIn, Twitter, and Facebook (Lee & Hal-
lak, 2020). A study by Fischer and Reuber (2011)
revealed how entrepreneurs can use Twitter to gain
new insights into the resources available to them
and how to set marketing or organizational goals.
Wang et al. (2016) also found that the retweets
within the entrepreneurial network greatly promote
regional business linkages. Therefore, entrepre-
neurs’ adoption of social media requires technical
knowledge and interest (Matikiti et al., 2018).

Organizational Resilience and Innovation

The business world recognizes resilience as a
strategy to catapult organizations from a crisis
(Musavengane & Kloppers, 2020). It is linked with
the ability of the organization to adapt to the chang-
ing environment to avoid devastating outcomes
(Supardi et al., 2020). Hence Magis (2010) defined

resilience as the capability of individuals or sys-
tems (i.e., families, groups, and communities) to
cope successfully in the face of significant adver-
sity and risk. Resilience is integral to the recon-
struction post-COVID-19 pandemic in the tourism
value chain (Stone et al., 2022). It should hinge on
technological advancement, local tourism, govern-
ment assistance, and consumer and employee con-
fidence (Sharma et al., 2021). These measures can
position tourism as a global force characterized by
sustainability, ecological action, society’s welfare
and participation of local communities (Sharma et
al., 2021).

Organizational learning is critical in establishing
disaster-resilient tourism enterprises (Bhaskara &
Filimonau, 2021). Furthermore, organizations and
communities with stronger social capital tend to be
more resilient than those with less (Musavengane
& Simatele, 2017). McGehee and Andrereck (2015)
emphasized the importance of social capital in orga-
nizations and lack of it limits organizational learn-
ing, thereby exposing the tourism industry to future
catastrophic events. Established tourism companies
have plans and procedures for disaster management,
while small operators rely on ad hoc approaches
and experience handling disasters (Bhaskara & Fili-
monau, 2021). However, a multigroup analysis on
the impact of COVID-19 by Sobaih et al. (2021)
showed that enterprise type significantly affects
the results, where restaurant owner-managers were
found to be more resilient than their hotel counter-
parts. Hence, it is important to understand the resil-
ience of small and medium tourism enterprises to a
crisis in distressed destinations.

In union with resilience is the concept of innova-
tion. Innovation entails having ideas and developing
new strategies and products (Khonje et al., 2020).
Innovation enables small tourism firms to handle
market and resource uncertainties; however, the abil-
ity to handle uncertainties depends on how much the
firm depends on tourism (Verreynne et al., 2019). It
has been observed that innovations by tourism small
and medium enterprises result in survival and busi-
ness growth (Martinez-Roman et al., 2015).

Theoretical Framework

The study is guided by two crisis manage-
ment theories: resilience (Folke et al., 2010) and
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contingency (Weill & Olson, 1989) theories. The
fluid nature of COVID-19 and its impacts on small
to medium enterprises necessitated using the two
theories. The resilience theory augments business
continuity planning, making businesses resistant to
failure (Magis, 2010). A business continuity plan
is equated to crisis management plans as they set
out the anticipated emergencies, disruptions, and
possible actions to return to normalcy in the orga-
nization. Coping or overcoming exogenous chal-
lenges requires effective and efficient adaptive
management approaches (Hasselman, 2017, p. 36;
Musavengane & Woyo, 2022). Thus, it is impera-
tive to understand how small and medium tour-
ism enterprises in distressed contexts coped with
the exogenous challenges of COVID-19. Because
adaptation is a response to changes in exogenous
factors, learning by doing is a crucial element of
adaptive management (Islam et al., 2018). Learn-
ing by doing helps tourism managers and other
stakeholders effectively deal with changes posed
by exogenous factors such as COVID-19. How-
ever, these aspects remain less studied in distressed
contexts.

With the contingency theory, contextual factors
define the approaches or strategies organizations
are to adopt (Weill & Olson, 1989). Exogenous fac-
tors like COVID-19 require situational approaches
that produce positive results. Romero-Silva et al.
(2018) noted that developing certain “good fit”
approaches to doing business will produce bet-
ter performance output when contextual factors
are considered. The notion of “fit” is central in
contingency theory as it suggests that some orga-
nizational practices are suited for a particular envi-
ronment while others are not (Romero-Silva et al.,
2018). Studies investigating the “fit” notion con-
sidered three conceptualizations: selection, interac-
tion, and system approaches (Sousa & Voss, 2008).
The concept adopted in this article is the selection
approach. The approach does not consider perfor-
mance issues; it only investigates certain contex-
tual factors and specific organizational practices
(Romero-Silva et al., 2018). In the context of this
study, the focus was to consider COVID-19 (con-
textual factor) and the practice of small to medium
tourism enterprises. The approach assumes that
management selects the logical approaches that fit
the situation based on certain contextual factors.

The interaction and systems approach considers the
performance issues that will not be of greater effect
in this current study.

Methodology
Study Site

The study’s objective was to establish the impacts
of COVID-19 based on the experiences of own-
ers of small and medium tourism enterprises and
the coping strategies they deployed in a distressed
context. The study adopted a qualitative research
approach. In sustainable tourism, qualitative stud-
ies have been highly used to obtain in-depth data to
understand complex phenomena (Musavengane &
Muzeza, 2021). Data were collected between April
and June 2021 in Zimbabwe’s three major cities
(Harare, Gweru, and Victoria Falls) to understand
the impact of COVID-19 on tourism entrepreneurs.
Harare was selected because it is the capital city
and attracts business tourists, while Gweru was
selected due to its national geographical centrality.
Victoria Falls was selected because of its popular-
ity with local and international tourists. The tour-
ism business is generally higher in all three cities,
with several small and medium indigenous tour-
ism entrepreneurs. The cities also have different
economic dynamics and are exposed to different
socioenvironmental factors, making them an inter-
esting context for an in-depth understanding of the
phenomena.

Study Design and Sample

A case study approach was adopted as it provides
“real-life engagements” (Musavengane & Muzeza,
2021, p. 477). Specifically, a critical instance
case study was deemed suitable for the study as
COVID-19 is a unique pandemic that has affected
organizations and destinations differently. The case
study enhanced our understanding of the coping
strategies that small and medium tourism enter-
prises adopted. A purposive sampling technique
was employed in selecting information-rich study
participants, as their experiences contributed to
understanding the impacts of COVID-19 (Patton,
2015). Purposive sampling was based on satisfy-
ing the following inclusion criteria for participants
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and organizations: (i) sole or partnership owner-
ship, (ii) less than 20 employees, (iii) in the tourism
and hospitality business for less than 10 years, and
(iv) turnover of less than US$500,000 for small and
medium enterprises, respectively. The final sample
included 12 participants from lodges (5 in Harare,
3 in Gweru, and 4 in Victoria Falls), 5 participants
from restaurants (2 in Harare, 1 in Gweru, 2 in Vic-
toria Falls), 6 participants from events organiza-
tions (3 in Harare, 1 in Gweru, 2 in Victoria Falls),
and 6 participants from tour and safari operators
(1 in Harare, 1 in Gweru, and 4 in Victoria Falls).
A total of 29 interviews were conducted with the
owners of these establishments.

Interview Instruments and Measures

A semistructured and open-ended interview
guide (in English) informed by a comprehensive
literature review was used to collect data. Open-
ended questions allowed the respondents to provide
in-depth responses to the questions. Furthermore,
questions were also developed using the situational
analysis approach (SAP). SAP entailed studying
current affairs on COVID-19 ranging from inter-
national tourism reports such as the United Nations
World Tourism Organization and World Health
Organization to national organizations such as the
Ministry of Health and Child Welfare and the Zim-
babwe Tourism Authority. The instrument was pilot
tested among academics in Zimbabwe, and modifi-
cations regarding the wording of certain questions
were made accordingly. The guide collected data
on general organizational questions and the extent
to which COVID-19 impacted the organization.
The last section focused on survival strategies,
interventions, and plans.

Procedure and Data Analysis

Participants were contacted via email and tele-
phone using an interview protocol and provided a
slot for an online or in-person interview. Both Eng-
lish and Shona (native language) were used to col-
lect data as the respondents and interviewer were
comfortable using both. The interviewer was con-
versant with both languages and translation, and
there was no need to translate as either language
would be used to emphasize a point or rephrase a

question, thereby strengthening the quality of the
data. Restrictions concerning intercity travel in
Zimbabwe necessitated online interviews. With
the consent of the participants, all interviews were
recorded. Interviews were held face-to-face while
observing COVID-19 guidelines, while some inter-
views were done virtually using Zoom and Whats-
App. Each interview lasted between 35 and 45 min.
Naturalized transcription was adopted to record the
data. The whole sentences were captured with as
much detail as possible. Cameron (2001) regarded
this as a transcription representing the “real world.”
Thus, the authors wrote all the sentences on a hard-
cover notebook before typing in Microsoft word (in
vivo coding). This helped to present the data in a
natural, objective, and accurate manner. Oliver et
al. (2005) suggested that the conversation was cap-
tured in the transcription structure and in the dis-
course representation itself.

Responses from participants were analyzed
through thematic analysis. Thematic analysis was
opted for in this COVID-19 and SMMEs study as
it is a useful analytical procedure for examining
diverse perspectives of different research partici-
pants, highlighting areas of agreement and dis-
agreement and generating unanticipated insights
(Braun & Clarke, 2006). Thematic analysis helps
with a well-structured approach to handling data
and producing a clear and organized final report
(Nowell et al., 2017). The transcripts from the
interviews were analyzed, and data were recorded
to derive key issues. The data were analyzed induc-
tively, whereby the text was read line by line and
codes were assigned to paragraphs and segments.
The main themes that emerged are human resource
shocks, financial and administrative shocks, social
shocks, resilience strategies, contingency measures,
and the future. The major results of the focused
coding analysis on the impact of COVID-19 and
the resilience of small to medium tourism enter-
prises in the three cities are shown in Figure 1. The
first step towards having focused codes was open
coding transcripts by reading them line-by-line.
Open coding was done for three rounds to estab-
lish commonalities and develop themes. Focused
coding started with collapsing or narrowing down
themes through notes compiled during open cod-
ing. The second step involved merging seemingly
related themes. After that, a final list of codes with
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Laid-off employees, reduced

No inflow of income, temporary closure, lack of access to emergency funding
information, loan repayment, bill & rates payment, no access to destinations by
international tourists, no access to bank loans, alternative businesses, agriculture, core
business conversion, and secondary sources of income.

working hours, reduced salaries,
staff rotation system, lost
experienced staff.

Human

Social and legal
shocks

Financial and
administrative

resources & media marketing,
shocks Impacts of COVID-19 contingen disobeying
ce lockdown

Not affiliated with SMME Associations, the invisibility of
the Ministry of Small and Medium Enterprises and
Cooperatives, low social capital, strong networks are
critical, fear of travel, trust, compliance to lockdown
legislation, and non-business registration.

The domestic
market, ZimBho,
core business
conversion,
secondary sources of
income, social

shocks

Resilience

innovative
strategies

legislation, COVID-
19 compliance,
selling the property,
abandoned tourism
projects, keep
customers updated.

iy

Agricultural-based tourism businesses, livestock
farming, open business registration, value chain
creation, lost hope, lost dream, hope in the
vaccine.

Figure 1. Major categories of the impact of COVID-19 and resilience of small to medium tourism enterprises.

definitions that spell out what the code means was
established. Finally, we recoded the dataset using
the final list of codes.

Each superordinate has between 5 and 10 subcat-
egories (see Fig. 1). What emerged to be the domi-
nant category most frequently cited by respondents
during interviewing were financial and administra-
tive shocks, which must be viewed in multilayered
perspectives than what is already in the literature.
Here the participants’ language reflected descrip-
tions, assumptions, and reports about how COVID-
19 disrupted the organization’s operations. A closer
look at the superordinate categories was done to
rank the subordinate categories based on the fre-
quency of mention during the interviewing process.
The descriptive codes were drawn from subordinate
categories and were based on the effects of COVID-
19 on the small and medium tourism enterprises and
the effects of the survival strategies. The research-
ers then assigned each unit of data its unique code.
Naturally, a pattern emerged because of repetition
and consistencies in the frequency of mentions

of specific issues about COVID-19 in small and
medium tourism enterprises. Similarity, difference,
frequency, sequence, correspondence, and causation
are the main characteristics that inform coding pat-
terns. The phrases and keycodes (see outer blocks
of Fig. 1) were then integrated to develop a theme
(inside blocks of Fig. 1), an outcome of coding.

Results and Discussions

Results are organized and presented in themes
that emerged during interviews and their analysis.
These themes are explored in their variations and
complexities to give sense to the individuals’ per-
spectives and experiences concerning the impacts
of COVID-19 on small to medium enterprises and
the resilient strategies they employ. Lessons are
drawn on how to survive during a turbulent period.
The magnitude of the effects of COVID-19 varies
from one organization to another depending on the
location, type of business and innovative strategies
and political party affiliations.
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Human Resource Shocks

Tourism recovery is projected to remain slug-
gish and slower, affecting destinations, businesses,
especially small and medium tourism enterprises,
and their employees (Rogerson & Baum, 2020).
Tourism is generally a labour-intensive sector
(Baum & Hai, 2020) and the most affected by
COVID-19. The small and medium tourism enter-
prises that participated in the study had between six
(6) to nineteen (19) employees, and their workforce
was affected by COVID-19. Tour Operators in Vic-
toria Falls had to lay off all staff due to limited or
no cashflows to fund the operations. One of the tour
operators and lodge operator in Victoria Falls and
Harare, respectively, highlighted that:

At the beginning of the pandemic, we were sup-
plementing our employee’s salaries with savings,
and it got to a point where we exhausted all the
money. Our business was new, we started in 2018,
and it was promising. (SMME 7)

We maintained a small fraction of staff to concen-
trate on the new target market [essential workers].
That was the only way to get income. (SMME 21)

The above sentiments agree with the contin-
gency theory, which states that managers learn by
doing when exposed to exogenous factors (Islam
et al., 2018). Based on the participants’ narratives,
the analysis showed that dynamics concerning the
effects of COVID-19 on employees differed from
city to city. Small and medium tourism enterprises
in Harare and Gweru employed survival strategies
like offering half-pay, rotational work schedule-
based pay, and diversification to safeguard jobs.
Their resilience to COVID-19 was also enhanced
due to their struggles when operating in a distressed
economy like Zimbabwe. The owner of a leisure
lodge in Harare noted that:

At the pandemic’s beginning, we gave our
employees half salaries during the total lockdown.
After easing the lockdown, workers were placed
on a rotational schedule to ensure everyone got
something. Even with low bookings, we man-
aged to pay them salaries from other businesses
not tourism-related we operate. Our economy
has been in chaos for a long time now, which has
taught us to have multiple income streams. So,
when COVID-19 hit us, we had to rely on other

businesses that could operate. As an entrepreneur,
I must be active in those small businesses with
opportunities. (SMME 3)

Small and medium enterprises in Gweru were
also affected. One of the Guesthouse owners shared
an interesting experience that shows the economic
challenges in distressed destinations:

When the lockdown started, things were bad. At
first, we were on half salaries which were eventu-
ally reduced to one-third of the salary until there
was no salary for workers. Some had to look
for work elsewhere to feed their families; others
became conductors at Zimbabwe United Pas-
senger Company. Uuum, | am told that employ-
ees had challenges in terms of rentals and food.
Unfortunately, there is nothing we can do with-
out any source of revenue. Our local currency is
something not to talk about as everything is rated
using United States Dollars. (SMME 2)

The redundancy of employees was motivated
by the loss of income. It is imperative to note that
in Zimbabwe, the prices of most goods and ser-
vices, while denominated in the local currency, are
pegged at the prevailing rate of the US dollar. With
employees struggling to pay rentals denominated in
hard currency, the chances of building the resilience
of small and medium enterprises through domes-
tic tourism are slim. Though the findings could be
consistent with previous research (Filimonau et al.,
2020), the preparedness of some small and medium
enterprises is largely explained because of the dis-
tressing conditions operating before COVID-19.
As suggested in Figure 2, effective crisis manage-
ment and building organizational resilience among
small and medium enterprises for post-COVID-19
require responding to current and previous operat-
ing challenges in a destination.

Financial and Administrative Shocks

The financial and administrative challenges
emerged as the second theme in this study. All 29
participants indicated that they were negatively
affected. Likewise, a tour operator mentioned:

COVID-19 hit us financially and administratively.
It also hit us operationally because there was
no income, and | had to lay off everyone. I just
remained myself. We got to a point where we had
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Figure 2. Distressed destinations small and medium enterprises resilience model.

no money; we even had to sell 80% of our fleet.
Our fleet is gone. We sold it on trying alternative
projects like the one in accommodation. We had to
let go of our tour vans. It has been bad. In short,
COVID-19 hit and crippled us, disabled us, and
left us on stretchers. We need to recuperate. We are
in a bad state. (SMME 7)

The quote echoes the notion of resilience by
Magis (2010) on the need to bounce back after
a crisis. The investment in new accommoda-
tion projects signals hope, even among distressed
businesses. Restaurants in Harare had to flip the
situation by doing corporate food deliveries. The
following excerpt sums this up:

COVID-19 affected us badly; we have bills, rates,
and rent to pay. We tried to obtain bank loans to no
avail. Sit-in was prohibited, so what we had to do
when the lockdown was eased a bit was to do take-
away foods to get a small amount of income. We
also did corporate deliveries; we had to look for a
business to stay afloat or operate at a breakeven
point. (SMME 13)

While this quote is in line with the contingency
theory (Islam et al., 2018), it also highlights the

contingency strategy that mirrors Zimbabwe,
which is generally referred to as the kukiya-kiya
strategy, which means multiple forms of “making
do” (Jones, 2010; Kabonga, 2020). The only differ-
ence between how contingency is viewed in litera-
ture and how contingency is viewed in distressed
destinations like Zimbabwe is that, in the latter, it
means even breaking the laws. Several of these res-
taurants doing corporate deliveries were doing so
against the law, and some were doing so because
they had connections with the political elite, thus
further embedding corruption and favoritism. The
kukiya-kiya contingency was also manifested by
aligning business operations to what was deemed
“essential services” per COVID-19 regulations. A
leisure lodge owner in Harare said:

If the government tells you that those essential ser-
vice providers are the only ones allowed to work,
you must be essential to be in business. Our gov-
ernment will never give us anything, so my family
and employees will die of hunger. | will not let
that happen. So, we focused on supplying accom-
modation services to essential workers in the gov-
ernment, medical field, and non-governmental
organizations, getting connected with people that
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matter, and making things happen. This worked
well for us than we thought. (SMME 11)

Getting connected with people that matter was
established using a follow-up question. It was
established that the family had political backing
and gained “special” favors, and law enforcement
officers could not stop them from operating. Thus,
firms that have allegiance to the ruling Zimbabwe
African Union-Patriotic Front were more able to
navigate the challenges of COVID-19 compared to
those without political backing.

The government of Zimbabwe set aside
US$500million to support tourism recovery during
the pandemic. When nothing materializes, govern-
ments of distressed destinations often make “cos-
metic” policies as part of their response to crises.
Several participants mentioned that they never
received COVID-19 financial support for tourism
recovery. The participants noted that there was no
accurate information as to how they could access
the funds, and they said:

I am not sure, but | know that the government
announced funding of 500 million as seen on the
news, but no further information we received from
responsible offices. (SMME 5)

The promised funds never got through to us as
anticipated. Till now, we do not know anything
about the funds. Our licenses are paid up, but we
know nothing about this funding. (SMME 14)

That is a difficult question; things you watch on
TV and no formal communication are difficult to
follow up on. (SMME 16)

If you know someone, it is easy to access the
money. But, if you remain on the terraces, you will
lose out. (SMME 25)

Several participants questioned the government’s
sincerity in ensuring tourism resilience through the
promised financial support. As presented in Fig-
ure 2, this articles argues that effective recovery
requires the enthusiastic participation of various
stakeholders, including the government. This find-
ing is consistent with previous studies conducted
in a distressed destination like Zimbabwe, where
it was found that lack of trust affected business
confidence during the political and currency crises

of 2008 (Jones, 2010; Kabonga, 2020). These cir-
cumstances consolidate the continued rise of the
kukiya-kiya contingency among firms in distressed
economies (Jones, 2010; Kabonga, 2020). Kukiya-
kiya is a Shona vernacular lingo loosely translated
as “making do,” similar to kungwavha-ngwavha.
The financial impact of COVID-19 in distressed
destinations is explained at two levels. Firstly, the
general loss of income level is similar globally.
Secondly, it is explained through the leakages pro-
moted by having a situation where one currency is
used to sell goods and services, and the other cur-
rency is used to procure inputs for operations (the
local Zimbabwe dollar vs. the US dollar). Earnings
in Zimbabwe are received in local currency, but
purchases of several goods and services are made
in US currency.

Social and Legal Shocks

Business is not conducted in a vacuum. Several
stakeholders are involved, such as society, compet-
itors, and customers. The study revealed that par-
ticipants socially linked to other small and medium
enterprise owners in the industry are more resilient
during a crisis. Some participants reported that they
shared ideas with their business counterparts, who
helped them navigate a way out of the uncertain
future. Others noted their association with the “cor-
rect” political members or parties as beneficial dur-
ing turbulent times. Such an association is termed
structural social capital in the seminal work of
Nahapiet and Ghoshal (1998). In the current study,
the pertinent aspects of social capital emerged:
political association, family association, associa-
tion with persons with access to the US currency,
and business association. When ranked, political
association emerged topped the list, followed by
access to people with money (US dollars), thus
confirming earlier findings (Musavengane & Klop-
pers, 2020). One of the restaurant owners said:

Our close business partners in high political
offices told us that we had to change our modus of
operation to fit into the ‘essential’ working class.
That is how we managed to survive. (SMME 11)

Investing in social capital (business, family,
or political) is a critical organizational resilient



12 MUSAVENGANE, WOYO, AND CHAWARURA

strategy to survive a crisis in distressed contexts.
Social capital investment provides small and
medium enterprises with tangible returns that
enhance their financial standing and organizational
resilience. Furthermore, they can deal with the
bureaucracy of registration and information access.
Crisis management requires strong social network-
ing and effective communication to assist victims
in getting out of danger (Ritchie, 2004). Social
networking in distressed destinations means politi-
cal connection and is a source of survival. While
responses to the study were mixed, the participants
argued that a dominant trait to survive crises in
distressed destinations is the correct political affili-
ation. Such a practice is enhanced by the general
lack of communication between the state and enter-
prises. Such circumstances open doors to structur-
alized exclusion and organized and “acceptable”
systemized corruption through partisan favors.

Resilience, Contingency, and Innovative Strategies

Small and medium tourism enterprises took sev-
eral contingent measures to ensure survival and
organizational resilience. These measures include
the pursuance of the domestic market, core business
conversion, using secondary sources of income,
employing social media marketing, disobeying
lockdown legislation, complying with COVID-19
regulations, divesting tourism projects, and keep-
ing customers updated. Firstly, the study found that
several lodges turned their lodges into COVID-19
quarantine centers, especially those with political
and social connections. This allowed them to gen-
erate income to meet salaries and operations expen-
ditures. Most enterprises that benefitted from this
survival strategy were based in Harare. They ben-
efitted due to their proximity to the political elite,
and more business generally happens in the capital
of any destination. This is summed by one guest
lodge owner who said:

You must know whom to play with and how to
behave. (SMME 26)

Upon easing the lockdowns, some small and
medium tourism enterprises took advantage of the
ZimBho—a national marketing drive conducted
by the national tourism organization to stimulate

domestic tourism demand through famous person-
alities and street lingos. ZimBho is loosely inter-
preted as meaning something like “Zimbabwe
is good.” In taking advantage of this, small and
medium enterprises used #ZimBho as part of their
social media marketing to domestic tourists. The
owner of a conferencing, events, and accommoda-
tion said that:

We were driven to promote our products and ser-
vices, especially through social media platforms.
Our reservations and marketing team worked from
home during hard lockdowns, so we resorted to
creating more online content so that people would
be aware of our products when businesses reopen.
Digital marketing is the way to go because most
travelling people are on online platforms such as
Facebook, Twitter, and Instagram. We had to use
local lingo hashtags such as #ZimBho! (SMME 5)

The above sentiment is consistent with past
research that argued that exogenous factors influ-
ence the use of social media marketing (Matikiti et
al., 2018). COVID-19 seems to have pushed reluc-
tant social media marketing users to adopt it. The
firm owners have a significant role in motivating
their employees to adopt new technologies. Further-
more, the study found that other enterprises had to
divest their tourism businesses and move to a sector
that was “deemed an essential service,” such as agri-
culture. A Safari operator in Victoria Falls noted this
and said, “they sold some of their assets and invested
in agriculture where income was guaranteed.” This
is consistent with earlier findings that the impacts of
COVID-19 on tourism would result in people chang-
ing to other economic sectors (van der Merwe et al.,
2021). The divesture of tourism ventures to agricul-
ture could also be since agriculture has generally
been funded well since 2000, perhaps as a way of
saying the land reform was a success.

Conclusion

Despite the importance of understanding the
impacts of COVID-19 on tourism, the focus has
predominantly been on developed contexts and
large firms, leaving distressed destinations largely
unexplored. Understanding the impacts of COVID-
19 requires context-specific situations to establish
effective crisis response options (Musavengane,
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Leonard, & Mureyani, 2022; Rogerson & Rog-
erson, 2020). COVID-19 is deemed a complex
pandemic, so no universal crisis response strate-
gies (Li et al., 2021) support the need for further
context-specific investigations. Therefore, the cur-
rent study was designed to respond to these issues
and fill an important literature gap by establishing
how COVID-19 impacted small and medium enter-
prises and their resilient strategies in distressed
contexts. Past literature that measured the impacts
of pandemics (Keogh-Brown & Smith, 2008) and
natural disasters (Wedawatta & Ingirige, 2012) was
considered in this study. The present study dem-
onstrates that the resilience of small and medium
enterprises is largely driven by the kukiya-kiya
strategy, which has been around for a long time due
to existing structural political and economic crises
(Jones, 2010). The strategy demonstrates that the
political connection of some businesses with those
in power raises issues of exclusion of other busi-
nesses. This attracts corruption and unfair treat-
ment of some business entities over others. Other
studies in Zimbabwe show that these challenges
are universal across other economic sectors, such
as mining (Nkomo, 2022). The patronage of poli-
tics or top-down state dominance in the exercise
of power shapes corruption, making the operating
environment unfriendly for businesses. Thus, firms
in distressed contexts’ resilience to challenges
before the pandemic helped them prepare for even-
tualities. Thus, firms that are more agile in navi-
gating a challenging operating environment were,
thus, more resilient during the pandemic.

Implications

The current study contributes to the postpan-
demic recovery and organizational resilience
literature (Sharma et al., 2021) by examining con-
text-specific crisis response strategies employed by
small and medium enterprises in distressed desti-
nations. Given the notion of kukiya-kiya (“making
do”), which has been witnessed since 2000 (Jones,
2010), evidence in this study showed that the resil-
ience levels of small and medium enterprises in dis-
tressed destinations are generally higher. This could
be due to small and medium enterprises being used
to unfriendly operating environments for longer.
Small and medium enterprises are thus perfecting

their kukiya-kiya strategy to develop resilience
when conducting business in unstable operating
environments that have defined Zimbabwe over the
past two decades (Woyo & Slabbert, 2020).

Small and medium tourism enterprises, especially
in Southern Africa, face all manner of harsh busi-
ness conditions as they are forced to compete with
multinational companies that dominate the industry
with the help of political elites. While small and
medium enterprises could have been more famil-
iar with operating in unfriendly business environ-
ments before the COVID-19 era, the Zimbabwean
case presents a unique unstable environment from
the mere domination of multinationals in the oper-
ating environment (Jones, 2010). The operating
environment in Zimbabwe has been uncertain for
more than two decades (Nkomo, 2022). There are
probably very few countries where top-down state
dominance and coercion resulted in people losing
money, as in Zimbabwe. This has led small and
medium enterprises to build agility and resiliency
to perform effectively in unfriendly environments
(McCann et al., 2009), such as the one Zimbabwe
has been experiencing in the last two decades.

Our proposed framework in Figure 2 gives small
and medium enterprises insights and tools to man-
age their businesses amid any crisis and build
long-term organizational resilience that transcends
the pandemic, given the harshness of their operat-
ing environment. Identifying assets and resources
that support firms’ continued operation is critical
in resource-constrained settings often found in
distressed destinations. Enablers such as politi-
cal connections and conversion of facilities to suit
the prevailing demands sensing such firms would
require recovering the effects of the pandemic and
being resilient.

Defending the industry would require reinforcing
weak industrial links and the cooperation of various
stakeholders, including government and destination
management organizations. This can be achieved by
enhancing stakeholders’ trust, inclusivity, and open-
ness. Furthermore, for small and medium enter-
prises to succeed in these contexts, they need strong
sensing and forecasting elements. These are crucial
in predicting the business environment, especially
the threat of inconsistent policies in such countries.
Lastly, our model advocates for the need to set up
effective crisis management teams through the
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involvement of stakeholders. This will help reduce
aspects of disobedience that were found as a “recov-
ery strategy” as it is costly in the long term (Jones,
2010). Furthermore, these insights could help gov-
ernments and policymakers formulate policies and
strategies to support these firms.

Limitations and Further Research

The impacts of COVID-19 on small and medium
enterprises, especially in distressed contexts, will
be an evolving research area until travel confi-
dence is up to 2019 levels. This article is limited by
collecting data from very few small and medium
enterprises, which does not translate into the gen-
eralization of findings. A more detailed economet-
ric analysis of the impacts of COVID-19 could use
tourism subsectors to improve insights and analy-
sis. Furthermore, given the complexity of the pan-
demic, future research should make comparative
studies on crisis responses of various distressed
destinations in Africa and other continents.

ORCID

Regis Musavengane: ' https://orcid.org/0000-0002-5276-7911
Erisher Woyo: ‘= https://orcid.org/0000-0002-0776-6645
WilfredaChawarura: " https://orcid.org/0000-0003-0170-8003

References

Alonso, A. D., Kok, S. K., Bressan, A., O’Shea, M., Sakel-
larios, N., Koresis, A., Buitrago Solis, M. A., & Santoni,
L. J. (2020). COVID-19, aftermath, impacts, and hospi-
tality firms: An international perspective. International
Journal of Hospitality Management, 91, 102654.

Alvarez, M. D., & Campo, S. (2014). The influence of political
conflicts on country image and intention to visit: A study of
Israel’s image. Tourism Management, 40(2), 70-80.

Asgary, A., Ozdemir, A. 1., & Ozyiirek, H. (2020). Small
and medium enterprises and global risks: Evidence
from manufacturing SMEs in Turkey. International
Journal of Disaster Risk Science, 11, 59-73. https://doi.
0rg/10.1007/s13753-020-00247-0

Barro, R. J., Ursa, J. F., & Weng, J. (2020). The coronavi-
rus and the great influenza pandemic: Lessons from the
“Spanish flu” for the coronavirus’s potential effects on
mortality and economic activity (No. w26866). National
Bureau of Economic Research.

Bassett, H. R., Lau, J., Giordano, C., Suri, S. K., Advani, S.,
& Sharan, S. (2021). Preliminary lessons from COVID-
19 disruptions of small-scale fishery supply chains.
World Development, 143, 105473.

Baum, T., & Hai, N.T. T. (2020). Hospitality, tourism, human
rights and the impact of COVID-19. International Jour-
nal of Contemporary Hospitality Management, 32(7),
2397-2407.

Bhaskara, G. I., & Filimonau, V. (2021). The COVID-
19 pandemic and organisational learning for disaster
planning and management: A perspective of tourism
businesses from a destination prone to consecutive
disasters. Journal of Hospitality and Tourism Man-
agement, 46, 364-375. https://doi.org/10.1016/j.jhtm.
2021.01.011

Booyens, I., Rogerson, C. M., Rogerson, J. M., & Tom, B.
(2022). Covid-19 crisis management responses of small
tourism firms in South Africa. Tourism Review Interna-
tional, 26(1), 121-137. https://doi.org/10.3727/1544272
21X16245632411872.

Bourdieu, P. (1986). The forms of capital. In J. G. Rich-
ardson (Ed.), Handbook of theory and research for the
sociology of education (pp. 241-258). Greenwood Press.

Braun, V., & Clarke, V. (2006). Using thematic analysis
in psychology. Qualitative Research in Psychology, 3,
77-101. https://doi.org.10.1191/1478088706qp0630a

Cameron, D. (2001). Working with spoken discourse. SAGE.

Dayour, F., Adongo, C. A., Amuquandoh, F. E., & Adam,
I. (2021). Managing the COVID-19 crisis: Coping and
post-recovery strategies for hospitality and tourism busi-
nesses in Ghana. Journal of Hospitality and Tourism
Insights, 4(4), 373-392.

Doshi, H., Kumar, V., & Yerramilli, V. (2018). Uncertainty,
capital investment, and risk management. Management
Science, 64, 5769-5786.

Filimonau, V., Derqui, B., & Matute, J. (2020). The COVID-
19 pandemic and organisational commitment of senior
hotel managers. International Journal of Hospitality
Management, 91, 102659. https://doi.org/10.1016/j.ijhm.
2020.102659

Fischer, E., & Reuber, A. R. (2011). Social interaction via
new social media: (How) can interactions on Twitter
affect effectual thinking and behaviour? Journal of Busi-
ness \Venturing, 26(1), 1-18.

Fischer-Smith, R. (2013). The earthquake support sub-
sidy for Christchurch’s small and medium enterprises:
Perspectives from business owners. Small Enterprise
Research, 20(1), 40-54.

Fisher, G., Stevenson, R., & Burnell, D. (2020). Permission
to hustle: Igniting entrepreneurship in an organisation.
Journal of Business Venturing Insights, 14, e00173.
https://doi.org/10.1016/j.j.bvi.2020.e00173.

Folke, C., Carpenter, S. R., Walker, B., Scheffer, M., Chapin,
T., & Rockstrom, J. (2010). Resilience thinking: Inte-
grating resilience, adaptability and transformability.
Ecological Society, 15(4), 20-28.

Fotiadis, A., Polyzos, S., & Huan, T. C. T. (2021). The good,
the bad and the ugly on COVID-19 tourism recovery.
Annals of Tourism Research, 87, 103117.

Ghosal, V., & Ye, Y. (2015). Uncertainty and the employ-
ment dynamics of small and large businesses. Small
Business Economics, 44(3), 529-558.



https://orcid.org/0000-0002-5276-7911
https://orcid.org/0000-0002-0776-6645
https://orcid.org/0000-0003-0170-8003
http://www.ingentaconnect.com/content/external-references?article=1478-0887()3L.77[aid=7839582]
http://www.ingentaconnect.com/content/external-references?article=1478-0887()3L.77[aid=7839582]
http://www.ingentaconnect.com/content/external-references?article=0959-6119()32:7L.2397[aid=11325765]
http://www.ingentaconnect.com/content/external-references?article=0959-6119()32:7L.2397[aid=11325765]
http://www.ingentaconnect.com/content/external-references?article=0959-6119()32:7L.2397[aid=11325765]
http://www.ingentaconnect.com/content/external-references?article=1478-0887()3L.77[aid=7839582]
http://www.ingentaconnect.com/content/external-references?article=1478-0887()3L.77[aid=7839582]
http://www.ingentaconnect.com/content/external-references?article=0959-6119()32:7L.2397[aid=11325765]
http://www.ingentaconnect.com/content/external-references?article=0959-6119()32:7L.2397[aid=11325765]
http://www.ingentaconnect.com/content/external-references?article=0959-6119()32:7L.2397[aid=11325765]
https://orcid.org/0000-0002-5276-7911
https://orcid.org/0000-0002-5276-7911
https://orcid.org/0000-0002-5276-7911
https://orcid.org/0000-0002-0776-6645
https://orcid.org/0000-0002-0776-6645
https://orcid.org/0000-0003-0170-8003
https://orcid.org/0000-0003-0170-8003
https://orcid.org/0000-0003-0170-8003

CRISIS MANAGEMENT IN DISTRESSED DESTINATIONS 15

Gossling, S., Scott, D., & Hall, C. M. (2021). Pandem-
ics, tourism and global change: A rapid assessment of
COVID-19. Journal of Sustainable Tourism, 27(1),
1-20. https://doi.org/10.1080/09669582.2020.1758708.

Gurria, A. (2020). Tackling coronavirus (COVID-19) - con-
tributing to a global effort. Organisation for Economic
Co-operation and Development (OECD). https://www.
oecd.org/dac/development-assistance-committee/dacco
vid19statement.htm

Hall, C. M., Scott, D., & Géssling, S. (2020). Pandemics,
transformations and tourism: Be careful what you wish
for. Tourism Geographies, 22(3), 577-598.

Hambira, W. L., Stone, L. S., & Pagiwa, V. (2022). Botswana
nature-based tourism and COVID-19: Transformational
implications for the future. Development Southern
Africa, 39(1), 51-67. https://doi.org/10.1080/0376835X.
2021.1955661

Hapairai, P. M. B., Walters, G., & Li, S. (2018). The effec-
tiveness of ad-induced emotion in reducing tourist risk
perceptions towards politically unstable destinations.
Tourism Recreation Research, 43(4), 483-496.

Hasselman, L. (2017). Adaptive management; adaptive
co-management; adaptive governance: What’s the dif-
ference? Australasian Journal of Environmental Man-
agement, 24(1), 31-46.

Herbane, B. (2010). Small business research: Time for a
crisis-based view. International Small Business Journal,
28, 43-64.

Hu, H., Yang, Y., & Zhang, J. (2021). Avoiding panic dur-
ing pandemics: COVID-19 and tourism-related busi-
nesses. Tourism Management, 86, 104316. https://doi.
0rg/10.1016/j.tourman.2021.104316

Islam, M. W., Ruhanen, L., & Ritchie, B. W. (2018). Adap-
tive co-management: A novel approach to tourism desti-
nation governance?’ Journal of Hospitality and Tourism
Management, 37, 97-106.

Jones, J. L. (2010). ‘Nothing is straight in Zimbabwe’: The
rise of the Kukiya-kiya economy 2000-2008. Journal of
Southern African Studies, 36(2), 285-299.

Kabonga, I. (2020). Reflections on the ‘Zimbabwean crisis
2000-2008’ and the survival strategies: The sustainable
livelihoods framework (SLF) analysis. Africa Review,
12(2), 192-212.

Kalidas, S., Magwentshu, N., & Rajagopaul, A. (2020).
How South African SMMEs can survive and thrive
post COVID-19. https://www.mckinsey.com/featured-
insights/middle-east-and-africa/how-south-african-
smes-can-survive-and-thrive-post-covid-19

Keogh-Brown, M. R., & Smith, R. D. (2008). The economic
impact of SARS: How does the reality match the predic-
tions? Health Policy, 88(1), 110-120.

Khan, S. U. (2022). Financing constraints and firm-level
responses to the COVID-19 pandemic: International evi-
dence. Research in International Business and Finance,
59, 101545.

Khonje, L. Z., Simatele, M. D., & Musavengane, R. (2020).
Environmental sustainability innovations in the accom-
modation sub-sector: Views from Lilongwe, Malawi.

Development Southern Africa, 37(2), 312-327. https://
doi.org/10.1080/0376835X.2019.1660861

Lee, C., & Hallak, R. (2020). Investigating the effects of
offline and online social capital on tourism SME perfor-
mance: A mixed-methods study of New Zealand entre-
preneurs. Tourism Management, 80, 104128. https://doi.
0rg/10.1016/j.tourman.2020.104128

Lekgau, R. J., & Tichaawa, T. (2022). The changing nature
of the mice sector in South Africa due to COVID-19.
Tourism Review International, 26(1), 87-101. https://
doi.org/10.3727/154427221X16245632411890

Li, S., Wang, Y., Filieri, R., & Zhu, Y. (2021). Eliciting posi-
tive emotion through strategic responses to COVID-19
crisis: Evidence from the tourism sector. Tourism Man-
agement, 90, 104485.

Lu, Y., Wu, J., Peng, J., & Lu, L. (2020). The perceived
impact of the Covid-19 epidemic: Evidence from a sam-
ple of 4807 SMEs in Sichuan Province, China. Environ-
mental Hazards, 19(4), 323-340.

Magis, K. (2010). Community resilience: An indicator of
social sustainability. Society and Natural Resources,
23(5), 401-416.

Martinez-Romén, J. A., Tamayo, J. A., Gamero, J., &
Romero, J. E. (2015). Innovativeness and business
performances in tourism SMEs. Annals of Tourism
Research, 54, 118-135. https://doi.org/10.1016/j.annals.
2015.07.004

Matikiti, R., Mpinganjira, M., & Roberts-Lombard, M.
(2018). Application of the Technology Acceptance
Model and the Technology—Organisation—-Environment
Model to examine social media marketing use in the
South African tourism industry. South African Journal
of Information Management, 20(1), a790. https://doi.
0rg/10.4102/sajim.v20i1.790

Matiza, T., & Slabbert, E. (2022). Tourism reset: Reimagin-
ing South African domestic tourism in the era of COVID-
19. Tourism Review International, 26, 103-120. https://
doi.org/10.3727/154427221X16098837280037

McCann, J., Selsky, J., & Lee, J. (2009). Building agility,
resilience and performance in turbulent environments.
People & Strategy, 32(3), 44-51.

McGehee, N., & Andereck, K. (2015). Social capital, tourism.
In J. Jafari & H. Xiao (Eds.), Encyclopedia of tourism.
Springer. https://doi.org/10.1007/978-3-319-01669-6_179-1

Metcalfe, J., & Fallon, P. E. (2022). Tourism in difficult
areas. In Encyclopedia of tourism management and mar-
keting. Edward Elgar Publishing.

Moya-Martinez, P., & Del Pozo-Rubio, R. (2021). The
financing of SMEs in the Spanish tourism sector at the
onset of the 2008 financial crisis: Lessons to learn? Tour-
ism Economics, 27(7), 1323-1336.

Musavengane, R., & Kloppers, R. (2020). Social capital: An
investment towards community resilience in the collabor-
ative natural resources management of community-based
tourism schemes. Tourism Management Perspectives, 34,
100654. https://doi.org/10.1016/j.tmp.2020.100654

Musavengane, R., Leonard, L., & Mureyani, S. (2022).
Doing tourism in Southern Africa amid the coronavirus



http://www.ingentaconnect.com/content/external-references?article=0376-835x()39:1L.51[aid=11514538]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()39:1L.51[aid=11514538]
http://www.ingentaconnect.com/content/external-references?article=1461-6688()22:3L.577[aid=11452561]
http://www.ingentaconnect.com/content/external-references?article=0894-1920()23:5L.401[aid=10539726]
http://www.ingentaconnect.com/content/external-references?article=0894-1920()23:5L.401[aid=10539726]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()37:2L.312[aid=11514544]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()39:1L.51[aid=11514538]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()39:1L.51[aid=11514538]
http://www.ingentaconnect.com/content/external-references?article=1461-6688()22:3L.577[aid=11452561]
http://www.ingentaconnect.com/content/external-references?article=0894-1920()23:5L.401[aid=10539726]
http://www.ingentaconnect.com/content/external-references?article=0894-1920()23:5L.401[aid=10539726]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()37:2L.312[aid=11514544]
http://www.mckinsey.com/featured-

16 MUSAVENGANE, WOYO, AND CHAWARURA

pandemic: Navigating political, socio-economic and envi-
ronmental inequalities. Development Southern Africa,
39(1), 3-19. https://doi.org/10.1080/0376835X.2020.
1829459

Musavengane, R., & Muzeza, D. (2021). Case study research
for sustainable tourism: Towards inclusive community-
based tourism. In A. Spenceley (Ed.), Handbook for sus-
tainable tourism practitioners (pp. 477-498). Edward
Elgar.

Musavengane, R., & Simatele, D. (2017). Significance of
social capital in collaborative management of natural
resources in Sub-Saharan African rural communities: A
qualitative meta-analysis. South African Geographical
Journal, 99(3), 267-282.

Musavengane, R., & Woyo, E. (2022). Adaptive management.
In D. Buhalis (Ed.), Encyclopedia of tourism management
and marketing (pp. 1-3). Edward Elgar Publishing. https:/
doi.org/10.4337/9781800377486.adaptive.management.

Musavengane, R., Woyo, E., & Ndlovu, A. O. (2022).
COVID-19 and game park employees’ livelihoods in a
distressed destination. Anatolia, 33(4), 627-640. https://
doi.org/10.1080/13032917.2021.1985543

Musavengane, R., & Zhou, Z. (2021). Political crises and
tourism in Sub-Saharan Africa: Destination recovery
post-coup d’état. International Journal of Tourism Policy,
11(1), 52-72. https://doi.org/10.1504/1JTP.2021.114455

Nahapiet, J., & Ghoshal, S. (1998). Social capital, intellec-
tual capital, and the organizational advantage. The Acad-
emy of Management Review, 23(2), 242-266. https://doi.
0rg/10.2307/259373

Nan, W., & Park, M. (2022). Improving the resilience of
SMEs in times of crisis: The impact of mobile money
amid Covid-19 in Zambia. Journal of International Devel-
opment, 34(4), 697-714. https://doi.org/10.1002/jid.3596.

Nhamo, G., Dube, K., & Chikodzi, D. (2020). Counting
the cost of COVID-19 on the global tourism industry.
Springer. https://doi.org/10.1007/978-3-030-56231-1

Nkomo, M. (2022). The anatomy of a gold-rush: Politics,
uncertainty and the organisation of artisanal mine work
and labour in Zimbabwe. The Extractive Industries and
Society, 11, 101124,

Nowell, L. S., Norris, J. M., White, D. E., & Moules, N. J.
(2017). Thematic analysis: Striving to meet the trustwor-
thiness criteria. International Journal of Qualitative Meth-
ods, 16, 1-13. https://doi.org/10.1177/1609406917733847

OECD. (2005). Small and medium-sized enterprises. (SMES).
https://stats.oecd.org/glossary/detail.asp?I1D=3123

Ogunsade, I. A., & Obembe, D. (2016). The influence of
informal institutions on informal sector entrepreneur-
ship: a study of Nigeria’s hand-woven textile industry.
Journal of Small Business & Entrepreneurship, 28(6),
413-429.

Oliver, D. G., Serovich, J. M., & Mason, T. L. (2005). Con-
straints and opportunities with interview transcription:
Towards reflection in qualitative research. Social Forces,
84, 1273-1289. https://doi.org/10.1353/s0f.2006.0023

Patton, M. Q. (2015). Qualitative research & evaluation meth-
ods: Integrating theory and practice (4th ed.). SAGE.

Pham, T. D., Dwyer, L., Su, J.-J., & Ngo, T. (2021). COVID-
19 impacts of inbound tourism on Australian economy.
Annals of Tourism Research, 88, 103179. https://doi.
0rg/10.1016/j.annals.2021.103179

Phelan, K. V. (2015). Elephants, orphans and HIV/AIDS.
Worldwide Hospitality and Tourism Themes, 7(2),
127-140.

Quintiliani, A. (2017). Financial distress cost of Italian small
and medium enterprises: A predictive and interpretative
model. The Journal of Risk Finance, 18(5), 564-580.

Quinton, S., & Wilson, D. (2016). Tensions and ties in social
media networks: Towards a model of understanding
business relationship development and business perfor-
mance enhancement through the use of Linked. Indus-
trial Marketing Management, 54, 15-24.

Reserve Bank of Zimbabwe. (2017). RBZ, World Bank Joint
Small to Medium Enterprises Finance and Development
Conference, Reserve Bank of Zimbabwe, Harare.

Ritchie, B. W. (2004). Chaos, crises and disasters: A strate-
gic approach to crisis management in the tourism indus-
try. Tourism Management, 25(6), 669-683.

Rogerson, C. M., & Baum, T. (2020). COVID-19 and Afri-
can tourism research agendas. Development Southern
Africa, 37(5), 727-741. https://doi.org/10.1080/03768
35X.2020.1818551

Rogerson, C. M., & Rogerson, J. M. (2020). COVID-19 and
tourism spaces of vulnerability in South Africa. Afri-
can Journal of Hospitality, Tourism and Leisure, 9(4),
382-401.

Romero-Silva, R., Santos, J., & Hurtado, M. (2018). A note on
defining organisational systems for contingency theory in
OM. Production Planning & Control, 29(16), 1343-1348.
https://doi.org/10.1080/09537287.2018.1535146

Sharma, G. D., Thomas, A., & Paul, J. (2021). Reviving
tourism industry post-COVID-19: A resilience-based
framework. Tourism Management Perspectives, 37,
100786. https://doi.org/10.1016/j.tmp.2020.100786

Sobaih, A. E. E., Elshaer, I., Hasanein, A. M., & Abdelaziz,
A. S. (2021). Responses to COVID-19: The role of per-
formance in the relationship between small hospitality
enterprises’ resilience and sustainable tourism develop-
ment. International Journal of Hospitality Management,
94, 102824. https://doi.org/10.1016/j.ijhm.2020.102824

Soininen, J., Puumalainen, K., Sjégrén, H., & Syrja, P.
(2012). The impact of global economic crisis on SMEs:
Does entrepreneurial orientation matter? Management
Research Review, 35(10), 927-944.

Sousa, R., & Voss, C. A. (2008). Contingency research in
operations management practices. Journal of Operations
Management, 26(6), 697-713.

South Africa Department of Small Business Development.
(2019). Revised Schedule 1 of the National Definition
of Small Enterprise in South Africa. National Small
Enterprises Act: Schedule 1: Amendment. https://
www.gov.za/sites/default/files/gcis_document/201903/
423041gon399.pdf

Stone, L. S., Stone, M. T., Mogomotsi, P. K., & Mogomotsi,
G. E. J. (2022). The impacts of covid-19 on nature-based



http://www.ingentaconnect.com/content/external-references?article=0363-7425()23:2L.242[aid=7024361]
http://www.ingentaconnect.com/content/external-references?article=0363-7425()23:2L.242[aid=7024361]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()39:1L.3[aid=11514554]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()39:1L.3[aid=11514554]
http://www.ingentaconnect.com/content/external-references?article=0953-7287()29:16L.1343[aid=11514557]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()37:5L.727[aid=11452566]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()37:5L.727[aid=11452566]
http://www.ingentaconnect.com/content/external-references?article=0261-5177()25:6L.669[aid=7418487]
http://www.ingentaconnect.com/content/external-references?article=0363-7425()23:2L.242[aid=7024361]
http://www.ingentaconnect.com/content/external-references?article=0363-7425()23:2L.242[aid=7024361]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()39:1L.3[aid=11514554]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()39:1L.3[aid=11514554]
http://www.ingentaconnect.com/content/external-references?article=0953-7287()29:16L.1343[aid=11514557]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()37:5L.727[aid=11452566]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()37:5L.727[aid=11452566]
http://www.ingentaconnect.com/content/external-references?article=0261-5177()25:6L.669[aid=7418487]
http://www.gov.za/sites/default/files/gcis_document/201903/423041gon399.pdf
http://www.gov.za/sites/default/files/gcis_document/201903/423041gon399.pdf

CRISIS MANAGEMENT IN DISTRESSED DESTINATIONS 17

tourism in Botswana: Implications for community devel-
opment. Tourism Review International, 25, 263-278.
https://doi.org/10.3727/154427221X16098837279958

Sucheran, R. (2022). The COVID-19 pandemic and guest-
houses in South Africa: Economic impacts and recovery
measures. Development Southern Africa, 39(1), 35-50.
https://doi.org/10.1080/0376835X.2021.2003758

Supardi, S., Kudus, U. M., Hadi, S., & Indonesia, U. I.
(2020). New perspective on the resilience of SMMEs
proactive, adaptive, reactive from business turbulence: A
systematic review. Journal of Xi’an University of Archi-
tecture & Technology, XII(V). https://doi.org/10.37896/
jxat12.05/1524

Tannenbaum, C. R., Boyle, R. J., & Tandon, V. (2020). Small
businesses and oil market shocked by COVID-19, but
don’t rush reopening: SMEs and oil are feeling the demand
decline, leading to calls for reopening businesses. https://
www.northerntrust.com/japan/insights-research/2020/
market-economic-commentary/wec/april-24

Tapfuma, M. M., & Musavengane, R. (2022). COVID-19
and employee-customer relationship: Hotel frontline
employee perceptions. Journal of Human Resources in
Hospitality & Tourism, 21(1), 31-56. https://doi.org/10.
1080/15332845.2022.2015231

Thorgren, S., & Williams, T. A. (2020). Staying alive during
an unfolding crisis: How SMEs ward off impending disas-
ter. Journal of Business Venturing Insights, 14, e00187.

van der Merwe, P., Saayman, A., & Jacobs, C. (2021).
Assessing the economic impact of Covid-19 on the pri-
vate wildlife industry of South Africa. Global Ecology
and Conservation, 28, e01633.

Vermoesen, V., Deloof, M., & Laveren, E. (2013). Long-
term debt maturity and financing constraints of SMEs
during the global financial crisis. Small Business Eco-
nomics, 41(2), 433-448.

Verreynne, M.-L., Williams, A. M., Ritchie, B. W., Gronum,
S., & Betts, K. S. (2019). Innovation diversity and uncer-
tainty in small and medium sized tourism firms. Tourism
Management, 72, 257-269. https://doi.org/10.1016/j.
tourman.2018.11.019

Wang, F., Mack, E. A., & Maciewjewski, R. (2016). Analysing
entrepreneurial social networks with big data. Annals of the
Association of American Geographers, 107(1), 130-150.

Wassler, P., & Fan, D. X. F. (2021). A tale of four futures:
Tourism academia and COVID-19. Tourism Manage-
ment Perspectives, 38, 100818. https://doi.org/10.1016/j.
tmp.2021.100818

Wedawatta, G., & Ingirige, B. (2012). Resilience and adapta-
tion of small and medium-sized enterprises to flood risk.
Disaster Prevention and Management, 21(4), 474-488.

Weill, P., & Olson, M. H. (1989). An assessment of the con-
tingency theory of management information systems.
Journal of Management Information Systems, 6, 59-85.

Wieczorek-Kosmala, M. (2022). A study of the tourism
industry’s cash-driven resilience capabilities for respond-
ing to the COVID-19 shock. Tourism Management, 88,
104396.

Woyo, E. (2018). An assessment of brand Zimbabwe’s com-
petitiveness and attractiveness as a tourism destination.
Doctoral dissertation summary. European Journal of
TourismResearch, 20, 149-152. https://doi.org/10.54055/
ejtr.v20i.350

Woyo, E. (2021a). The sustainability of using domestic
tourism as a post-COVID-19 recovery strategy in a dis-
tressed destination. In Information and communication
technologies in tourism 2021 (pp. 476-489). Springer.

Woyo, E. (2021b). Tourism suppliers’ view of the role of
government initiatives and tourism competitiveness in
distressed contexts. In N. Pappas & A. Farmaki (Eds.),
Tourism dynamics. Goodfellows Publishers. http://doi.
0rg/10.23912/9781911635932-4944

Woyo, E. (2022). Distressed destination. In D. Buhalis (Ed.),
Encyclopaedia of tourism management and market-
ing. Edward Elgar Publishing. https://doi.org/10.4337/
9781800377486.distressed.destination

Woyo, E., & Slabbert, E. (2020). Unpacking the motiva-
tions, satisfaction and loyalty of tourists travelling to a
distressed destination. Anatolia, 31(4), 536-548. https://
doi.org/10.1080/13032917.2020.1794919

Wu, C. (2021). Social capital and COVID-19: A multidi-
mensional and multilevel approach. Chinese Sociologi-
cal Review, 53(1), 27-54. https://doi.org/10.1080/21620
555.2020.1814139

Yang, E., Kim, J., Pennington-Gray, L., & Ash, K. (2021).
Does tourism matter in measuring community resil-
ience? Annals of Tourism Research, 89, 103222. https://
doi.org/10.1016/j.annals.2021.103222

Yazdanfar, D., & Ohman, P. (2018). Growth and job creation
at the firm level: Empirical evidence from Sweden. Man-
agement Research Review, 41(3), 345-358.

Yazdanfar, D., & Ohman, P. (2020). Financial distress deter-
minants among SMEs: Empirical evidence from Swe-
den. Journal of Economic Studies, 47(3), 547-560.

Zhang, H., Song, H., Wen, L., & Liu, C. (2021). Forecasting
tourism recovery amid COVID-19. Annals of Tourism
Research, 87, 103149.

Zhou, L., Wu, W. P., & Luo, X. (2007). Internationalisation
and the performance of born global SMEs: The medi-
ating role of social networks. Journal of International
Business Studies, 38(4), 673-690.



http://www.ingentaconnect.com/content/external-references?article=0965-3562()21:4L.474[aid=11514568]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()39:1L.35[aid=11514571]
http://www.ingentaconnect.com/content/external-references?article=0047-2506()38:4L.673[aid=8898203]
http://www.ingentaconnect.com/content/external-references?article=0047-2506()38:4L.673[aid=8898203]
http://www.ingentaconnect.com/content/external-references?article=0144-3585()47:3L.547[aid=11514572]
http://www.ingentaconnect.com/content/external-references?article=0965-3562()21:4L.474[aid=11514568]
http://www.ingentaconnect.com/content/external-references?article=0376-835x()39:1L.35[aid=11514571]
http://www.ingentaconnect.com/content/external-references?article=0047-2506()38:4L.673[aid=8898203]
http://www.ingentaconnect.com/content/external-references?article=0047-2506()38:4L.673[aid=8898203]
http://www.ingentaconnect.com/content/external-references?article=0144-3585()47:3L.547[aid=11514572]
http://doi
http://www.northerntrust.com/japan/insights-research/2020/

