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There is no dear plan as to how the business
goals and objectives will be delivered by the
existing organisation.

There is a strategic implementation
plan which largely reflects the goals
of the organisation with a few oddities
reflecting management preferences
added in. It is not necessarily
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to cultural/resource issues may have
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A strategy implementation plan for delivering
the business goals and objectives is
formulated which is realistic, achievable and
aligned with the structure and culture of the
organisation
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Figure 3a. A screen-shot of the maturity assessment tool.




