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INTRODUCTION

Most research on stress in managing work and family roles has
focused on dual earner families or mothers with young children

(Lewis and Cooper, 1988;1989; Brannen and Moss, 1991; )
overlooking other family caregiving roles. This provides a
restricted view of work family issues. Employed people,

especially women, are also involved in a range of other
caregiving activities, including caring for older children, adult
children with disabilities, spouses and elderly parents (Finch
and Groves, 1983; Hicks, 1989; Qureshi and Walker, 1989).
Considerable pressures are involved in informal caregiving to
disabled and sick family members of all ages (Clifford, 1990;
Glendenning, 1992). Few studies have focused on the experiences
of women combining paid employment with more broadly defined
informal family care.

It has been noted that the ease or difficulty with which work and
family are balanced is partly determined by unique social and
ideological contexts (Lewis et al, 1992). Socio-cultural context
is reflected in state and organisational policies which
inevitably shape and constrain the lives of individual women and
families. Social contexts influence the way in which work and
family issues are appraised (Izraeli, 1992 ). As coping
behaviour is highly contextual (Lazarus, 1993) aspects of the
wider social context may also influence the management of complex
lives by determining strategies which are available and
legitimate.

This study explores the ways in which professional women with a
range of caring responsibilities manage their complex lives in
the context of the current demcgraphic, ideological and socio-
political climate in Britain. This paper first delineates
relevant aspects of the contemporary UK context. We then draw on
women’s accounts to examine the strategies used to manage work
and family demands in this context. Finally, we discuss factors
which have the potential to help women to manage these pressures,
and the factors likely to impede progress in this context, and
discuss some implications for social change, again drawing on
women'’s own accounts.

THE UK CONTEXT

In Britain, as elsewhere the number of women in the labour force
has increased during recent decades, fuelled mainly by economic
need, and to a lesser extent, women’s desire for a life beyond
domesticity. However, despite equal opportunities legislation,
including maternity leave rights introduced in the 1970s the
majority of women’s careers remain discontinuous, with periods
of part time and full time work interspersed with periods of full
and part time caring, for children and also for adults and elders
(Labour Force Survey, 1992). 1In the light of recent demographic
trends, particularly a decline in the birth rate and an aging
population, women with caring responsibilities are targeted as
an underutilised workforce to be drawn upon if and when skills

2



shortages become apparent (NEDO, 1988) .Despite these trends, and
the increasing diversity in family structures in Britain, the
traditional, and now minority family pattern of breadwinner
husband and homemaker wife who is available for unpaid care of
children, adults and elders, remains the model on which most
public policy is based (Pascall, 1992;Dale and Foster, 1986; van
Every, 1991/2 ).

There have been significant shifts in the ideological, political,
economic and demographic context in Britain during recent years.
More than a decade of Conservative government has been
characterised by a general growth in individualism, encapsulated
in the now famous words of former prime minister Margaret
Thatcher, "there is no such thing as society" (Kingdom, 1993).
This period has seen large cuts in public expenditure, a gradual
privatisation of public services, an erosion of local government
powers and an emphasis on individual and family self reliance
(Cochrane, 1990; Hil, 1993). Traditional family values are
emphasised and those who rely on welfare benefits are widely
regarded as "scroungers" (Alcock, 1990/91; Alcock and Lee, 1988).
There has been a gradual redrawing of the boundaries between
state and family responsibilities, with a greater emphasis on the
latter. Childcare has always been treated as a private concern.
The already meagre public childcare provision was cut in the
1980s and the provision of nurseries or other childcare is now
left to market forces. The government’s role is confined to
encouraging business led initiatives.

Public policy and practice on the care of adult dependents
including those with disabilities and the elderly endorses the
ideal of helping people to retain their independence as long as
possible in their own homes. Government publications acknowledge
that care in the community relies heavily on informal and unpaid
care by families and friends (NHS and Community Care Act, 1990;
Langan, 1990; Levick, 1992 ). The debate about community care
issues however, has been considered in isolation from employment
issues and policy and particularly ignores debates on equal
opportunities in employment (Laczsco and Noden, 1993).

Most women in Britain work part time, but the growth of part time
work has not been simply a response to women'’s needs.Economic
trends together with a Conservative backed "enterprise culture"
have brought about significant changes in employment. In the
context of high unemployment and a decline in the notion of a
secure job for life, enterprising employers have sought a more
flexible and dispensable workforce through subcontracting,
privatisation of public services to the lowest bidder, and an
increase in temporary and part time work, with few employment
rights.

Nevertheless, some employers are rasponding to the lack of public
provisions of support for working parents and other carers by
implementing "family friendly" policies. In the public sector
this is motivated partly by concern for social justice, but cuts
in public expenditure are reducing the numbers of employees
involved. The provision of benefits to enable carers to work in
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the private sector depend on market needs and not on the needs
of family. Family friendly initiatives where they do occur tend
to be directed at women and the male model of full time
continuous work unimpeded by family remains the ideal (Lewis,
1992) . Fathers in Britain working longer hours than elsewhere in
Europe (Moss, 1992). The British government is resisting pressure
form the European Community to introduce a maximum working week,
which along with other provisions of the Social Chapter of the
Maastricht Treaty, would help in the reconciliation of work and
family. This resistance is on the basis of cost, and freedom for
employers.

Thus women in Britain manage multiple commitments in a context
which emphasises self reliance and privatised, individualised
solutions. Market forces are relied upon to enable women, who
remain the major carers at all life stages, to combine caring
with employment in areas of the labour market where their skills
are needed.

METHOD

In order to examine the ways in which women manage multiple roles
in this context we identified 6 women from a larger sample of
women combining professional work and caring. The 6 cases have
been selected to reflect a range of caring and employment
experiences. Three participants are employed part time and 3 full
time in a range of public, private and voluntary sector
organisations (see Table 1 ). They include women with caring
responsibilities for elderly relatives, young children. older
children including those with disabilities, and adults. They
include single and married women and one woman who is herself
disabled. All the women are white.

In depth semi structured, conversatioconal interviews were
conducted with the women, to explore the ways in which they have
adapted to social change in the Thatcher years, the ways in which
they manage their lives in this context and their views on
potential aids and barriers to the management of work and family
in the future.

Accounts from the women were collected. In line with previous
feminist approaches to research with women on their 1life
experiences, the womens’ accounts were taken as valid and
legitimate (Roberts 1981; Stanley and Wise 1983;). Whilst their
experiences were probed in the conversational interviews, the
researchers did not attempt to interpret the accounts beyond the
meanings the women, themselves included. Thematic analyses were
carried out in order to draw links and discontinuities between
(not within) the accounts.
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RESULTS

The women have developed cognitive and behaviourial strategies
for managing their complex lives.They have ways of thinking about
their circumstances that are positive, strengthening and that
enable them to retain a sense of positive self esteem and have
found different practical activities that are helpful.

The strategies they identified are:

COGNITIVE STRATEGIES BEHAVIOURIAL STRATEGIES
Positive Appraisal Practical Activities
Luck and good fortune Organisation and Planning
Personal characteristics Doing more than one thing
Personal satisfaction at a time
Defining what is personally Reorganising family life
important Assertiveness
Personal Values Involvement in the community
Importance of the family Use of additional services
Enhancement of Self-Esteem Finding and using personal
Recognition support
Status Using family support
Self Nurturance Using support from others
Meditation in similar positions

Buying things
COGNITIVE STRATEGIES

Positive Appraisal

A number of different strategies were used, all linked to
positive ways of appraising life circumstances, and reflecting

a continuum of external to internal locus of control. The
strategies included appraisal in terms of luck and good fortune;
personal characteristics; personal satisfaction; positive

thinking about current circumstances; and personal definitions
of what is important in life.

Appraisal in terms of 1luck and good fortune - Positive
Comparisons

Feeling of Dbeing 1lucky and fortunate emerge in different
contexts. Sandra thinks she is lucky to have the job she has.

I certainly have the feeling that, well, I'm quite lucky
that I have found a job that is reasonably well paid and I
can fit in more or less with (my daughter).

Sandra also feels fortunate in her particular family
circumstances. '



We are fortunate that there are two of us in the
household..We could actually get by if I wasn’'t
working.. (which) is obviously different £from a single
parent family or a family where they both needed to work. .

Liz considers herself lucky her daughter does not have more
severe disabilities.

..in a way I have been lucky - if you can call it that -
that (my daughter) is manageable and sensible and socially
correct..She is able to pick up the phone and have a
conversation..she’s not difficult to handle..You are really
in trouble (with a person) who is non-mobile.

Liz also considers herself fortunate to receive the services she
does.

I am quite happy with the respite care that we get now. I
consider ourselves very fortunate in what is available, so
I am not complaining about that.

Whilst she thinks she is lucky to have the jobs she has, Liz also
recognised the hard work she has put in.

I had the right job. I was lucky that I had a job that
fitted in..I was lucky enough to get that. Not everybody
has that opportunity so I count our blessings in a way,
because I managed to achieve quite a lot. I feel that I
have worked for it. I feel that I deserve it. I managed.

Jane, too, recognises how hard she has had to struggle, but still
considers herself fortunate to have had few difficulties with her
son.

Tt’s been a hard struggle - to keep my son - and to keep my
work...But I’ve been really fortunate, he was an easy
child.

ann considers herself fortunate in the way her family and her
work situation have worked out.

I think I have been fortunate (in having my
background) . .but the opportunities have been there as
well..it’s a combination of (circumstance, luck and my own
approach to things).

Mary considers herself 1lucky to work for a benevolent
organisation which supports employees with eldercare and to have
a supportive family. She measures her good fortune in comparison
with others she meets through her work, but fears that those less
fortunate than herself will find it even more difficult in the
light of recent changes.

(My father) loved it in (the respite home) and that respite

was wonderful for me. So I'm lucky. I know I'm very lucky
witk having worked in the community, but I don’t really
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know, especially with this Community Care Act..... I’'ve
seen the stress on carers as being horrendous in some
cases.

Appraisal in terms of personal characteristics
Ann thinks her age and experience are positive advantages.

I have been working a long time and I think that makes a
difference..you feel comfortable with what you do and
established relationships, and you don’t think about it any
more..you probably don’t feel as devastated when things
don’t work out right as you do when you are younger..

Liz, on the other hand, thinks parents of the next generation
will have it easier as they are generally more assertive and will
not accept as much as she and her contemporaries did.

The younger generation coming up now will not do what the
older generation have done and lie back and say there is
nothing happening. They are definitely going to go for it.
They are more assertive..independent..they have got the
voice..the younger ones are more powerful

Mary acknowledges that the way she appraises situations,
particularly seeing the funny side of things, protects her from
stress.

Mary. I actually have a good sense of humour. I always see
the funny side first. I've got that way of seeing, but I
mean if I was serious, if I dwelled on things, thought
about them too much, you could sink really into a very
nervous situation like that.

Appraisal in terms of personal satisfaction

The general outlook women have on life can sometimes help them
cope. Sandra has always felt satisfied with her life at any
particular point in time. She has not hankered after different
things.

I always seem to have been relatively satisfied with the
way I have been at the moment. ..Things have just kind of
fallen out the way they have fallen out...quite a lot of
people have things happen in their families..and life isn’t
fair anyway..at the end of it you just get on with it..the
bottom line is that’s how your life has turned out.

Similarly Liz is satisfied with how her life has turned out.

..you struggle on..I don’t feel resentful (about her
husband being absent a 1lot)..there was nothing I could
do...There was nothing he could do about it so I don’t feel
bitter...I never felt envious of anybody else...we have
always taken one day at a time.




Appraisal in terms of positive thinking about current
circumstances

Thinking positively about the 1life circumstances they find
themselves in is a way of coping. Ann positively enjoys being
busy and living a complex life.

I love (the continual changes)..it’s always busy..I’ve
always worked in that way..I’ve always had pressure.. (such
as) moving house..I actually enjoy it.

Liz is positive about changing jobs recently, even though this
has meant she has had to make a number of adjustments. Her past
experiences help her adjust.

I can learn to cope..without the certainly and
regularity..because we have gone through all the hard
years..I think I am ready, and I think this last year I’ve
really felt quite tired and everything’s getting that
little bit more of an effort. It was the right time to
move on so I don’t regret that.

Appraisal in terms of defining what is personally important

Defining what is important, or unimportant to them in life as a
whole, is one way of managing the competing demands on women’s
lives. Ann has always lived in the same locality: although she
has moved house, this has never been for career purposes. She
considers her lack of materialism a good thing.

It’s good being local. I don’t think we’ve ever been
particularly materialistic..I can see people around now who
are in it for the money..it’s a different breed of people
now. .more career conscious..there’s less of a willingness
to bit extra in.

Carol can see what life is like for those at the top of her
profession. She has no ambition to get to the top, and has,
indeed, revised her priorities now she has a baby.

I don’t want to be a partner. I definitely don’t want to
be a partner..the pressures they a=work under..would not
suit me at all..I wouldn’t mind getting to senior
manager....I probably have a different perception of things
(now) .. (My career) 1is not the be-all and end-all..I’ve
got..something far more important now.

Liz is positive about changing joks recently, even though this
has meant she has had to make a number of adjustments. Her past
experiences help her adjust.

I can learn to cope..without the certainly and
regularity..because we have gone through all the hard
yvears..I think I am ready, and I think this last year I’ve
really felt quite tired and everything’s getting that
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little bit more of an effort. It was the right time to
move on so I don’t regret that.

Personal Values

We have seen that the personal values women hold about what is
and is not important to them in life contribute to the ways in
which they positively apprraise their circumstances. Other values
underlie their life experiences, in particular values relating
to the family.

Importance of the Family

Their families are important to the women, and this helps them
continue to support their more vulnerable members. Ann sums up
the importance of her family:

..my family has always been very important to me and my
marriage has always been very important to me..maybe
because I haven’t got any relatives and..have had to build
a family from getting married

Mary performs all he domestic work in her family, but she is
clear that her parents are now a priority in her life.

I must admit the house does get left, I’ll be honest with
you its just a Saturday morning storm...It’s a question of
priorities, and obviously your parent, well to me anyway,
my parents are a priority.

Sandra remains unsure of extent to which families should sort out
their own problems.

(my husband) has an even stronger sense than I have..that
it’s kind of our problem so we just have to sort it out..a
big bit of me thinks services should be better, and we
should have all sorts of things..but there’s a big bit of
me too that says..at the end of it all (my daughter) is a
part of our family and..you do just have to get on with
it...

This latter view is shared by Jane who says

You do though don’t you. You cope with your own
family..you’ve got to do something..you’ve got to get on
with your own life.

Ann 1is able to talk her work through with her husband who
understands what she is doing at work and why.

..it’s not just about sharing the cooking..but it’s sharing
either the need for you to work or appreciating what you
are doing, valuing what you do...sharing the same kinds of
values that you do, in terms of what you want for the
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world. .Yes, I think that those things are terribly
important

Enhancement of Self Esteem

The women all understand the importance of feeling good about
themselves. This comes in part from the recognition that they
get from others, and in part from the status they get from
different aspects of their lives.

Recognition

The recognition and status gained from both work and caring is
important, and makes the women feel good about themselves. Liz
appreciated the recognition her daughter’s school gave her when
she found a creative solution to the problem of after school
care.

I told them what I was planning to do. They wrote back and

said ‘wonderful, great’. So I felt good. I felt very
guilty, but I got school’s recognition..That was very
important.

Clients at work give Ann a boost, as well as appreciation from
her grandchildren.

Knowing that the work is done (gives me a sense of
achievement, support and recognition)..(I get) work support
from colleagues and (my husband). t’s always Dbeen
him..You get a nice lot of feedback from the grandchildren
and the rest of the family for the things we do..it’s nice
sometimes when what you do is appreciated, when someone
turns up with a bunch of flowers of something completely
out of the blue. That’s nice.

Jane’s mother finds difficulty showing her appreciation but Jane
is grateful of it.

My mother’s very appreciative..she doesn’t always show it
and things..and yes, she’s used to it..she’s always saying
+ I don’t know what I’d do without you’.

Status

Sandra mentioned that although she does not experience it
herself, some other mothers of children with disabilities get
status and a sense of achievement from the caring they do.

In some ways (the caring) has been their status..they have
gsacrificed their lives..When you meet women who are carers
of much older sons and dauchters you hear them say ’'I’'ve
dedicated my life’..they viewed that as their career.

Sandra, herself gets a sense of status from work, whether this
is paid or unpaid.

11



If you have a child with a disability you can be reduced to

the level of that child. +..I wouldn’t differentiate
between paid and unpaid (work)..I’ve been involved for a
long time ..in all sorts of things..to do with learning

disabilities..some for which I get paid..it is a method of
coping.. (because of the) status.

Self nurturance

Attending to their own lives and their own needs is quite low on
the agenda, although some of the women talked about specific
things they enjoy and for which they make time. These are mostly
activities that they do because of the belief in self nurturance.

Meditation

There was little mention of physical relaxation. Jane, however,
copes with her own pressures by meditating.

I‘'d never manage if I didn’t..I do meditate, that
helps...Because I'm aware of stress levels and the way I
could easily be dragged in too deep and down

Ann finds other things help her to relax, but has little time to
spend on them.

I find gardening relaxing and I find reading things that
are nothing whatever to do with work relaxing, or even
watching a bit of television..and I can say ’‘no’ sometimes
(to my daughter).

Mary also relaxes with activities unrelated to work and family.
She finds it difficult to make time for herself, but is aware
that it is important to try to do so.

I have a hobby, I teach dancing. It keeps me sane. Other
than that I find that now the only time I have for me is
maybe some time about three o clock on a Saturday. I can

sit in the bath for half an hour...... I do consciously try
to find time for me. I know that from the job I do, from my
training.

Buying things for herself

Feeling good about themselves is a way that women can manage
complex lives. Sandra recognises that she must make space for
herself. She spends some of the money she earns on herself.

(the money) helps in not having to think twice about what
you do...Spending more on myself I suppose..makes me feel
better, a few more clothes than I had before, perhaps to
counteract the times when you get a bit down..I tend to buy
more convenience foods than I did.
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BEHAVIOURIAL STRATEGIES

Practical Activities

The women have learnt to do a number of different things that
enable them to manage. They are good at organising, planning,
and doing more than one thing at a time.

Organisation and planning

In order to manage everything they have to, the women have learnt
to be good organisers. Sandra tries to organise her work sc that
she can be home on time.

(If a meeting was running on) I’'d have to leave, but I
usually try to schedule things, plan in advance so that if
you think things are going to go on late, you try to make
them for the days (my other daughter) can be home...Things
are not simple to arrange - they normally would be with a
daughter in her teens -..it tends to be me that does it I
think..me that devises the plan.

Part of being good at organising is to be good at planning. Jane,
too, has to plan in advance.

I've got plans for the weekend, and will have arranged
people to come in..I have to make sure one doesn’t drop out
as she needs two people to 1lift her and things..it takes
some doing.

Carol is having to plan in advance for a month when her mother
is going to America and will be unable to look after her son.

I said..’Off you go and enjoy yourself’..I don’t know (what
I will do)..That is more difficult..At the moment I’m going
to have a week off and look after him, my sister’s going to
have him for a week and then I’'ve got two weeks where I'm
not particularly sure what I'm going to do.

On an ordinary day, Carol has some juggling to do early in the
morning.

I just bung him in a jacket and stick him in the car and
take him to (my Mother’s)..I used to have to get him fed
and dressed and spruced up.for the childminder..Then I have
to drive the car back to the house and leave it there and
walk to the station.

Mary’s complex plans to take a weekend break involve bringing in
other family members.

I'm going away this weekend...not very far but all the same

I'm thinking I’‘ve got to make sure Dad’s all right. I’'ve
got to rely on the children. I had to see what they were
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doing. My son is seeing him on Saturday and my daughter on
Sunday.
The women make use of flexible work arrangements to cope. Liz
arranged to work evenings, as part of her full-time job in order
to take time during the day.

..there was a lot of flexibility in those days..I used to
work an evening duty and I would have Friday afternoon off,
which was great as I was able to meet (my daughter) at the
station when she came home for weekends...I was very good
an wangling extra time off because I used to do extra
evening duties..There was no way I could have worked 9 to
5....The whole thing worked because of the flexibility.

Ann works part time but is able to re-organise her work to give
her blocks of time off.

(the flexibility of the work means that) I couldn’t really
ask for anything better. I wanted two weeks off at Easter
(because the family was coming)..I really sort of cleared
the decks and did get through an awful lot of work (the
week before) ..all aright I don’t get two weeks off because
of the phone calls..but..if it were a set job..it wouldn’t
be so easy.

Sandra taking annual leave enables her to be away from home when
she has to with her work.

I can usually come up with a combination of (my eldest
daughter) getting home, and (my husband) can leave for work
slightly later, so he can see her off to school. And a
combination of (my eldest daughter) coming home, and my
mother helping out - both of whizh aren’t going to go omn
for ever -..That’s worked, with maybe taking a days leave,
it’s possible.

Doing more than one thing at a time

The flexibility in Carol’s work enables her to contemplate taking
work home and doing it whilst looking after her son: the work
still has to be done on time.

..if I needed to and I had the work I could do it at
home..I mean it’s up to you to actually get it done..if I
had a pioblem whereby my Mum couldn’t look after him for a
day and there was no-one else, I could say (to my manager)
..I’11 take something home and ‘1l work round him).

If it was not possible to do more than one thing at a time,
Sandra’s arrangements might no® work.

You can be at work or in a meeting and you are also
thinking about ‘what are we going to have for tea, and is
there anything I need to get for that, and oh dear, we
can’t have that, so this is what we are going to have’..
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Ann makes good use of the time she spends babysitting for her
daughter.

(My grandsons)..settle down (quickly)..I always know that
I can take work up with me..I can have two or three hours
of actually rattling through a whole load of work that at
other times might be difficult to get through.

She gets considerable pleasure from doing lots of things at once.

Probably I work better when I have got a lot to do..it’s a
case of going systematically through all of a load of
things that need to be done, including sort of things with
the family. Then I feel more alive and more able to tackle
things than if I‘ve..not got much to do..then that’s when
things tend not to get done...So yes, I think the actual
pressures of all the other bits of things you have to do
make up a sort of ball and it ..drives you on..it keeps you
going.

Reorganising Family Life

With a family member who has disabilities, the caring never
stops. Liz and her husband now lead quite separate lives in
order to ensure there is someone available to care for their
daughter.

We..take separate holidays. (He) goes to Germany and I’ve
been to Israel separately, which is not the way it should
be..We have separate nights out I‘’ve built my own life
with my girl-friends, he’s got his friends...maybe we have
built up slightly separate different lives so that somebody
is at home with (our daughter).

Carol moved house when her son was born which meant that her
family had to make adjustments and her husband had to get a new
job. However, this was mitigated by the fact that they moved near
their old friends and her parents.

..we’'d always decided we were going to move back..because
that’s where all our family and friends are..and we
eventually sold the house..So now my mother (lives nearby)
and is looking after (my son).

Assertiveness

Ann has found assertiveness and clarity about what she wants to
be helpful

..an important thing as well .s knowing what you wanted and
being able to ask for it as well as combining it with the
attitude that if it doesn’t work out, there are other
ways..Il’ve always felt that ir you know what you want and
you’re very clear about what it is..and you have some idea
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as to what it’s going to cost...I've always felt very
comfortable asking for things that 1 have wanted.

Involvement in the Community

Both Sandra and Liz have been actively involved in community
groups connected to the disabilities their daughters have.
Sandra thinks this has helped insofar as she has a lot more
information, although this in itself may have contributed to

greater pressure.

(Doing those things in the area of disability) helped in
terms of information and useful contacts, definitely.. (i
have) a broader view of what might be expected 1later
on..we’ll go on trying..I sometimes think..life would have
been easier (with less involvement) because I would have
been less frustrated.

Liz, on the other hand thinks such involvement is useful as it
gives her the edge over others in the future.

I feel that I am more involved in the community - know more
of what is going on - than a lot of mothers. You speak to
this one, you get friendly with that one..Everyone is going
to get a bite of the cherry (in the future). Liz is going
to get the first bite..because Liz will be working damn
hard for the next few years and has done all these years.

Liz puts an lot of energy into her community work, and sees that
in the long run she may benefit.

Selfish it may be, but I have to look after myself at the
end of the day, and maybe that’s what I have achieved over
the years. I've become more selfish...I’ve got to look
after me, I’'ve got to look after (my daughter).

Use of Additional Services

On the whole the women have made relatively 1little use of
services. After considerable difficulties, Liz organised some
informal help for her daughter in the after school hours when she
was still at work.

I needed somebody for that hour. It’s very difficult to
get somebody for an hour. Who are you going to get? 1In
the end I got a very nice lady..a pensioner....she had her
own transport..that worked very well.

More recently formal services have improved and Liz has made good
use of them.

I don’t know what I would do if I hadn’t had support...I

16



think (we) are pretty well provided for.. (my daughter) is
very lucky (she is able to visit) a lovely family with
three young daughters and they 1ive 1in a converted
farmhouse..they have (my daughter) about once every five
weeks..that gives us a break.

sandra had to be encouraged by professionals to use respite care
services, although she did query their motivation.

(they did it) because they have a view that someone with
disabilities, irrespective of behaviour,,is kind of hard to
cope with and that’s what (they) are there for..

Getting the right people to help has been difficult even when,
as in Jane's circumstances, she has always had to rely on help
of some sort.

I didn‘t need much help for me at the time..I had
volunteers - community service volunteers - round to help
me to start with, and then I had real difficulty..there was
a period when it wasn’t the right people.

Mary is unable to take up some of the help offered to her by her
employer, because of resistance from the elderly person herself,
and traditional assumptions =bout a daughter’s role.

T had the offer of support because I work for (her
employer), but my mother was determined that she had two
daughters and no support was going in.

Finding and Using Personal Support
Using Family Support

Carol’s parents help her out considerably. Not only does her
mother look after her baby son when she and her partner go to
work, but her mother and father give them other kinds of
practical help.

..my Dad’s just bought us a dishwasher which is lovely..and
Mum ..cleans up for the weekend for us. And then after
we’ve made is a complete tip again she comes in and tidies
it up again..we share it all Dbetween the family
really.Flexibility of work, whether this is part time or

-~  full time work enables women to cope. Liz experienced
flexibility in being able to work evenings in order to take
time during the day.

Ann relies on the support from her husband and from work
colleagues. She recognises that she has always needed to feel
supported in her work and. home.

..T think I have always needed to have people around me
that I could talk things through..and I can do that with
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(my husband) ..I always seem to have colleagues as well that
you can (talk things through with)..I think the way we are
in a team, we can do it.

Using support from others in similar positions

Getting support from people who are similar positions to
themselves or who share an understanding of their difficulties
has been particularly important for Sandra and Liz. As Liz
pointed out:

I have great admiration for (other) Mums, I always have
done..through (my daughter) I have met some of the best
Mums and parents in the world..they are “he genuine people
so I have had the support and I hope that I have supported
them (too).

When Jane can find no other way of managing, she has called on
other people to help. At a time when she had no-one to turn to
about her own baby,

Fortunately I knew the wife of (a friend)..she rang me
up..and I was able to ask her..’Oh God’, she said, ’‘What is
the matter with you? Why are you asking me all those stupid
questions?’..but she helped me out.

DISCUSSION

Our data present a snapshot of a small group of women combining
employment and a range of caring activities at a particular point
in time in a specific social context. We have seen that the women
are managing their complex lives in different ways. They draw
on their own resources, strengths and capacities to manage the
situations they are faced with and to derive positive
satisfactions from their lives. They employ various cognitive
strategies in construing their lives as fulfilling, wvalued, and
of importance. They employ various behaviourial strategies to
handle day to day practical demands and to harness other
resources to help them do this. We get a picture of the ’‘crazy
quilts’ notion that Balbo uses to characterise the way women
piece together, juggle with and co-operate over time
resourcefully and creatively (Balbo, 1981; Balbo and Nowotny,
1986) .

Much of the women’s time was spent mediating between members of
the family (partners, dependants, sons and daughters, other
relatives), between the household and the state (in the form of
welfare agencies, schools etc.), or between the household and
wcrk. This meant that they had relac.vely little time for
themselves or for integrating the time spent on their different
activities. They are the managers of their families, and manage
their own lives (Brannen and Moss, 1991;1992; Mederer, 1993).
They do not have the resources to also manage further social
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change unaided.To move on from the current situation will require
some transformation of the sources of and organisations of
support, in terms of the actual practical assistance available
within the family and from the wider society.

THE ROLE OF IDEOLOGY

Gramsci (e.g. 1971; Simon, 1982) observed that order, in
capitalist society was mairtained by the organisation of consent.
Our consent to various social arrangements (assumptions and
expectations about the order of things) is socially constructed.
For Gramsci, ideology acts as a kind of ’'social cement’ unifying
a bloc of varied social groups and interests. A hegemonic social
group wields its power through the combination of key elements
from the ideologies of those social groups that form an alliance
or social block with it. Thus the Thatcher government was able
to appeal to the more traditional ideologies of middle Britain
(concerning, say family values, the role of women, individual
enterprise) as well as the self interest of those in work (to
succeed at all costs, to earn more) and employers (of large
organisations and increasingly of small businesses) .

Social transformations will be particularly difficult to achieve
within a society that is grounded in the ‘utopia of work’
(Habermas, 1985), bureaucratises state welfare (Chamberlayne,
1991/2), values labour market work over family work (Lapota,
1993), and in which welfare policy assumes a heterosexual married
couple in which the man goes out to work and the woman stays at
home and cares (van Every, 1991/2).

Liz considered that the recession, coupled with public attitudes
to families of children with disabilities, means that recent
changes in benefits have been cosmetic, and that care will be
increasingly laid at the door of families, at some cost.

. .There is less money available..they are all for keeping
children in the home because it is cheaper...Bung them a
few bob for income support..attendance allowance, and it’s
a well known fact that they will close their eyes and let
the parents keep the children at home until they drop.

Sandra drew attention to the restriction that the male ideology
of work (Pleck, 1977) creates. If work were viewed differently,
it might be easier for her husband to take time off and support
her at home

...If it were a more common thing for men and women that
would help..a part of that is a recognition that there’s a
life outside work.

Sandra thinks the ideology of individualism contributes to an
unhealthy pattern of work.

...Tt would be quite healthy for work to be viewed
differently..we just seem to have got to the point where
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people..are having to work ridiculous hours..and ..more
people are out of work..I think that’s down to
individualism.

Other obstacles created by the right wing discourse of
individualism are connected to the discomfort Sandra (and her
husband) feel in asking for help. Her husband finds difficulties
asking for time off, and this is linked to the expectations
(generalised others might have) of him as a full time male
employee.

(My husband) is in a job where they don’t have flexi-time.
There are times when he comes home early, but ..he..doesn’t
want to be seen asking favours at work..I think he feels he
doesn’t want to be seen to be taking advantage.

Gender ideology interacts with the ideologies of work and
individualism. Assumptions of men’s greater attachment to the
labour force and women’s to the family, in the context of the
greater valuing of market work (Lapota, 1993) encroach on women’s
experiences of employment and family. Women are expected to
prioritise their caring responsibilities, as these women do, but
are often criticised for this if they then do not act as if they
have no family responsibilities while in the workplace (Kanter,

1977;Lewis, 1992). Carol describes the reaction of a male
colleague.
He cited the example of a ...lady high court judge who he

said was example of a real career woman because even when
her children were sick she wouldn’t leave the court .o go
to them in hospital.... he said... you’re not that sort of
person...you would just say I'm off to see my children...I
said, well if that’s what you are asking me to do, then the
child will always come first.

These women choose to modify their attachment to work by part
time or flexible work or by the rejection of the dominant (male)
definition of commitment, in order to accommodate their caring
roles. Because of the lesser value assigned to caring work,
however, those who live with a male partner construct their total
workload (paid and unpaid) as less than that of the men with
their greater paid workload and lesser involvement in caring. Men
are thus constructed as being entitled to greater consideration
and exempt from the more burdensome aspects of caring and
domestic work (Gilbert, 1993). Liz, for example considers her
husband to be more entitled than she is to free time, because,
as a teacher in a prison she has school holidays, which she
spends looking after her children.

I have been lumbered with everything...I don’t feel
resentful... it was his jcb...he needs his free time....
he’s done demanding work for many years, although so have
I, but I‘ve had the holidays.

The main justification for the unequal allocation of family work
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is usually men’s greater earning capacity, in full time work
When women earn as much as or more than men, their partners tend
to contribute more to family work (Hertz, 1985; ). However, the
pervasiveness of gender ideology is such that despite Carol being
the major breadwinner and her husband doing much of the childcare
and cooking, she retained responsibility for domestic work, and
he was entitled to choose the tasks he was prepared to do.

I have to do the ironing which I hate....... .He’'s done it
once, I think. It took him so long and it was awful. He
said, I'm never doing that again. So I do it.

It has been argued that the ideoclogy of close supportive marital
relationships leads to an overvaluing of men’s contribution in
terms of emotional support, which compensates for more practical
support within the family (Croghan, 1991: Brannen and Moss,
1991;1992) .Mary, fcr example, "is "catering for four adults...
washing for adults" with little practical assistance, but says
" T couldn’t have done it all without the support of my husband"

and Liz excuses her husband’s lack of family work because " he
does his bit in other ways... he is supportive'
Reciprocity

Support from family members is not automatically forthcoming.
Sandra finds it difficult to ask for help from family or others.

..it is quite hard to ask. Whereas I don’t think my mother
minds helping out..I Try not to impose..i do have to psych
myself up to ask..much later (you fell) that it’s sensible,
but I just find it so hard to ask..My colleague (and I)
say..it would be easier to ask on behalf of the other than
to ask fore yourself..you tend not to ask if you can’t
reciprocate.

Family support tends to be based on the principle of reciprocity,
but the role of reciprocity in family and kin relationships is
complex (Finch and Mason, 1993). Reciprocity takes place within
families over generations. Carol, relying so much on her mother
for childcare, may be building up such a debt of caring that she
will feel pressure to undertake elder care later on. Reciprocity
also takes place within subsections of communities (Bulmer,
1987) . Local people help each other out in different ways at
different stages of the life-cycle. One of the difficulties
faced by families with a child who has disabilities may be that
there are few local people who can reciprocate helping as the
children grow older. Again, Sandra recognises this:

. .When your children are small..mothers usually take turns
to do a school run or whatever..that becomes less necessary
as your child..gets older..with younger children you can
reciprocate better. On the other hand I think may be in a
way it gets easier to expect other people to do things as
you get older, because ..you’re doing more for your child
than most people would...generally it’s women who have to
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be terribly good at asking (for help)

Transformations in local reciprocity - beyond reciprocity in
caring - will be required. Recently, for example, local exchange
trading systems (LETS) have begun to grow (Mocllison, 1988;
Soutar, 1992/3). These offer several advantages: they build
community, insulate people from fluctuations and destabilisation
in the national and international economy, are independent from
the limited resources of the national economy, create
resources,and - most importantly - connect different spheres of
social life. They offer a real possibility of transforming the

sphere of work.

All sorts of self help groups, combining to form pressure groups,
may be the beginnings of ncw social movements that can contribute
to social change. However, as Chamberlayne (1991/2) points out,
there is the danger that they, too, become part of the discourse

of the right, and a potential aid to economic exploitation.

Consultation

We can see just this process happening in Britain in relation to
recent community care policy, which enshrines the importance of
carer consultation and participation in the legislation. Carer
groups and charities have flourished in recent years. The
emergence and support for self help groups may permit greater
reciprocity between these communities of limited liability that
has been hitherto unsupported, enabling people to cope without
relying on formal services. Our women did, however, identify
some aspects of services that might help them. Appropriate
services would consist of people who knew the person with
disabilities, and that were both available and flexible. Jane
highlighted the importance of having someone known to her mother.

I feel that she needs ..someone she really knows..who cares
for her..I know I would want someone who really loved me

Liz drew attention to the importance of getting the future for
her daughter settled.

Knowing (my daughter) would eventually go into a home of
her own with other friends.. supportive..so when we have
gone she is in a place where she wants to be..happy doing
what she wants to do..(so) we can forget all about it..That
ig all I want, nothing more than that.

One limitation of processes” of consultation- is the assumption
that carers have a vision of what is possible. These visions are
constrained not just by the limits of the imagination, but by the
ideology of self sufficiency and subsequent low expectations
(Brannen and Moss, 1991;1992). The suggestions for improving
their lives made by these women were quite restricted and they
were often ambivalent about their entitlement to support. Carol
was aware of better state supports for parents elsewhere, but
unsure about her entitlement to such support.
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I know there are other countries in the EC, the
Scandinavian countries...have far better child care
facilities....I suppose there’s an argument if you decide
to have a child it should be your responsibility, but
then... I mean children are going to be the next generation
to be running the country....I don’t expect any body to
give you something for nothing but...I mean statutory
maternity pay..how they expect you to live on that I don’t
know.

Flexibility

One need which all the women articulate is for flexibility, of
services and of work.Sandra is looking more for flexible help for
occasional hours.

If services (could be) more flexible..that you (could) call
on sporadically..that..you were allotted so many hours a
year and you were able to say ‘I need someone to be at my
house such-and-such a day..or evening..That kind of help
would be very useful.

Again the rhetoric of flexibility appears along with the
attendant possibility of exploitation.Sandra draws attention to
the latent agenda of exploitation when she highlights the
potential for saving money with the implementation of the
community care legislation.

It’s really quite hard to see how you can do a lot to
change things, particularly with the demands from the
elderly population..(The new legislation) wont make much
difference.. (but)..if you look after carers, that will save
some bills

Habermas (1985) notes that modern society does not encourage
emancipation from alienated work, but is, instead, grounded in
the ‘utopia of work’. State welfare in Britain presupposes full
time employment of the male of the household. The women we
talked to were on the fringe: with one exception their work
situations were insecure, and often part time, although they
recognised the value of flexible working. Flexible working
arrangements might be one way of reconceptualising the concept
of paid work. However, to the extent that caring is framed as
women’s responsibility, flexible working may simply enable women
to fit in more demands while men use it for other purposes (Bohen
and Viveros-Long, 1981). Furthermore, there is always the danger
that they may become vehicles for the establishment of new forms
of capitalist exploitation and hegemony since they fit so easily

with conservative discourse (Chamberlayne, 1991/2). Recent
findings that flexibility tends to be used by both men and women
to work harder, has created some conce... among those who have

advocated this as a means of harmonising work and family (Holt
et al, 1993).Indeed, Ann implicitly recognises the poteatial for
exploitation within flexible working conditions when she said:
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..the fact that (you) have a job where you know (if)
there’s something (comes up) you can go; and you can work
through your lunch hour or stay a few extra hours at night;
or can take something home and do it at the weekend..from
the point of view of productivity you must get more out of
somebody who can work flexible hours

Formal services

Formal services will not solve everything, especially when
appropriate services may not exist. This was brought up by
Sandra:

..the most difficult part..is finding the assistance rather
than having the money to pay for it. On the times we have
explored (private help) it’s not just what we’d like.

Formal employer policies such as assistance with child or
eldercare and alternative forms of working are also of limited
value without a challenge to prevailing gender ideology. Mary
works for an organisation with, arguably, the best record on
eldercare in Britain. Her part time status does not prevent her
from using respite care and other services, which she feels are
crucial to her management and positive enjoyment of work and
family. Nevertheless, with minimum contributions from her husband
and children to the work involved in "running two homes", she
feels that her life is "like being on a moving staircase...you
cannot get off, you just cannot get off."

Self Help

If formal services and policies are not the way forward, perhaps
a growth in self help groups may create change. The greater
strength in the identities of carers, arrived at via self help
groups may, contribute to a new social movement that can have
real impact (Melucci, 1988): they may, however, be simply a means
by which those on the margins of the labour market (the women we
talked to) survive (Kitschelt, 1987).

The women themselves have done what they can by themselves. They
have constantly adapted to changes in their domestic, work and
welfare situations. They occupy a unique place in our social
world. Unlike working men, they are not confined to the world
of paid full-time employment: unlike full-time carers, they are
not confined to the world of the home. They are able to move
between home, work and welfare spheres: they inhabit plural
social worlds. This means they are subject to, and exponents of,
the various social rules and social ideologies of each world.
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COALITIONS, COUNTER-HEGEMONIC ACTION AND SOCIAL
MOVEMENTS

Despite the ongoing debate and challenges to the ideoclogy of
private, home based care for young children (New and David, 1985;
Tizard, 1992) there is a consensus of other forms of care taking
place in the family home which has united the different
ideologies of civil rights activists, professionals, families of
people needing care, the people needing care themselves and those
concerned with the costs of social welfare. If ideology
maintains the social order, the focus of change efforts must be
on the forming of coalitions between different interest groups
who can be empowered in the process of cohering a hegemonic

coalition.

Not only do the women we talked to derive enriched identities
from the multiple roles they occupy, but they are particularly
well placed to contribute to the uniting of sectional social
interests in the forging of a broader social movement that
unites the interests of those marginalised by the broader social
system (i.e. part time workers, informal carers, women, people
with disabilities, people outside the labour market, poor
people), as well as other secticnal interests (such as academics,
local politicians, community and church organisations,
educationalists) .

In order to continue to unite diverse interests under changing
conditions, the dominant group will require a sufficient degree
of hegemony (necessary hegemony) to handle threats to the
hegemonic view. 1If this is not sustained there can be signs of
hegemonic strain, and components of the coalition my break off.
The implications for change are, then, for a broad alliances to
be formed between diverse groups with sectional interests, but
with sufficient in common to support a movement that is capable
of establishing an alternative 'common sense’ and that could
engage in counter-hegemonic action (Albery, 1992; Alinsky, 1971;
Zald and McCarthy, 1988).

Chamberlayne (1991/2 p.19) sums up the challenge for the future,
challenging the ideologies of individualism, patriarchy, worth,
family and disability:

'Notions of a self-creative society, 'fully employed’ in
the sense of all being considered usefully active, with
equal validation of ‘time’ may seem far from realisable.
Yet although there may be no clear view of how to implement
such ideas, they are the ideas that society has to grapple
with..for reasons..of individual self-realisation to those
of global survival.
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